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PARKS AND RECREATION ADVISORY COMMISSION

AGENDA
7:00 p.m. - Wednesday, July 15, 2026

Ida Lee Park Recreation Center — 60 Ida Lee Drive, NW, Leesburg, VA 20176

1. Call to Order

2. Approval of Minutes: Meeting of June 17, 2026

3. Citizen Comments - 7:00 p.m. — Standing time for citizen comments.

4. Commission Member Comments

5. Chairman Comments

6. Council Member Comments

7. Loudoun County Park Board Liaison Comments

8. New Business:
1. Pickleball Tournament

9. Old Business:
1. Master Plan Update
2. CIP Project Update
3. Pickleball Promotional ltem

10. Future Business:
11. Director’s Report

a. Financial Report *

b. Park Projects Report

c. Scholarship Report *

d. Quarterly Attendance Report *
11. Other Business

12. Information Items

13. Adjournment

Qualified individuals with a disability who require a reasonable accommodation to attend and/or participate in this
meeting should contact Tabitha Eagle at teagle@leesburgva.qgov or 703.737.7141 to request the accommodation.
Three days’ advance notice is requested.

*

Material attached
0 Material will be e-mailed prior to the meeting

- Handout at meeting

All Town Council, Board and Commission meetings are recorded and may be found on the Town’s Web site at
www.leesburgva.gov.



mailto:teagle@leesburgva.gov
http://www.leesburgva.gov/

Parks and Recreation Advisory Commission Meeting Minutes
June 17, 2026

The Leesburg Parks and Recreation Advisory Commission met on Wednesday, June 17, 2026, beginning at 7:00 p.m. at
the Ida Lee Recreation Center located at 60 Ida Lee Drive, Leesburg, Virginia.

The meeting of Leesburg Parks and Recreation Advisory Commission was called to order at 7:00 p.m.

Commission Members Present:
Brody McCray, Chair

Kirsten Shabanowitz, Vice-Chair
Patrick Aragon

Laurie Burke

Russ Shaw

Absent: Karen Hertel and Alex Richardson

Also present: Rich Williams, Director of Parks and Recreation

Approval of Minutes: The minutes of the meeting on May 20, 2026, were approved as presented 5-0-2.
Loudoun County Park Board Liaison

Citizen Comments: Brandon Murphey was present, but he did not comment.

New Business:
e Pickleball Promotional Items - The promotional pickleballs have been ordered and the Commission discussed
plans for their distribution.
e Master Plan Update - The Commission was presented with an overview of the adoption schedule for the Master
Plan.
o CIP Project Update - The Commission was provided a briefing on the status of the Veterans Park and Pickleball
projects.

Old Business:

Future Business:
Director’s Report:

a. Financial Report

b. Park Projects Report
c. Scholarship Report

Adjournment: The meeting was adjourned at 8:08 p.m.



DIRECTOR'S

REPORT



Department Financial Report
Fiscal Year 2026/12
Through June 30, 2026

ADMINISTRATIVE DIVISION REVENUE EXPENDITURE RECOVERY FY26 | RECOVERY FY25
Administration $ - $ 516,979.85 0% 0%
SUBTOTAL $ - $ 516,979.85 0% 0%
PARKS DIVISION REVENUE EXPENDITURE RECOVERY FY26 | RECOVERY FY25
Administration and Grounds $ 42,535.00 | $ 1,960,356.84 2% 2%
SUBTOTAL $ 42,535.00 | $ 1,960,356.84 2% 2%,
RECREATION DIVISION REVENUE EXPENDITURE RECOVERY FY26 | RECOVERY FY25
Recreation Programs $ - $ 174,083.33 0% 0%
Ida Lee Operations $ 1,566,874.40 | $ 1,779,422.89 88% 101%
Fitness $ 348,128.75 | $ 569,488.56 61% 58%
Aquatics $ 736,329.81 | $ 1,687,767.20 44% 44%
Sports $ 242,188.00 | $ 250,396.74 97% 101%
Recreation Classes $ 72,271.30 | $ 75,660.30 96% 88%
Special Events $ 118,893.95 | $ 1,144,987.91 10% 15%
Tennis b 1,713,716.20 | $ 1,206,377.28 142% 160%
Camps b 318,147.75 | $ 186,149.55 171% 201%
SUBTOTAL $ 5,116,550.16 | $ 7,074,333.76 72% 78%
REVENUE EXPENDITURE RECOVERY FY26 | RECOVERY FY25
DEPARTMENTAL TOTAL $ 5,159,085.16 | $ 9,551,670.45 54% 57%

* Current recovery rate for the departmental revenue areas 84% (Does not include Administrative
Division, Parks Division, and Special Events) (FY25 Recovery 89%)

Annual goal per Town Council 70%

PRCom Financial 6/2026




SCHOLARSHIP REPORT

June 2026
Requested Approved Denied
Current 0 0 0
Previous 7 5 2
Total 7 5 2




Ida Lee Recreation Center
Department of Parks and Recreation
Attendance Report

4th Quarter FY26
April May June

FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26 FY23 FY24 FY25 FY26

Adult - Pass Visits 7,788 9,932 9,771 7,814 8,668 9,746 10,130 8,002 8,536 9,361 10,502 8,427

Youth - Pass Visits 2,636 2,759 2,442 1,685 3,214 3,489 3,033 1,968 3,896 3,633 3,256 2,536
Senior - Pass Visits 4,565 5,938 6,162 6,527 4,528 5,635 5,736 6,032 4,508 5,537 5,853 6,356
Adult - General Admission 2,238 2,273 2,354 2,103 2,816 2,912 3,007 2,544 2,963 2,777 3,856 2,717
Youth - General Admission 1,724 1,248 1,359 1,107 1,244 1,294 1,315 1,204 1,532 1,198 1,573 1,090

Senior - General Admission 354 473 463 460 354 480 413 499 389 395 424 520

TOTAL 19,305 22,623 22,551 19,696 20,824 23,556 23,634 20,249 21,824 22,901 25,464 21,646
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