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ACKNOWLEDGEMENTS

The Leesburg Board of Architectural Review (BAR) is pleased
to present to the Leesburg Town Council an annual report
for the 2025 calendar year. The information contained within
this report is a summary of projects reviewed by the Board

along with signature accomplishments for the year and an
outline of the goals for 2026.

2025 BAR Members

Voting Members

Tom O'Neil, Chairman Judd Fuoto, Vice Chairman

Julie Pastor,

) : Richard Brown
Parliamentarian

Don Scheuerman John Paul Andrews

Helen Aikman

Non-Voting Members

Zach Cummings, Liaison Ron Campbell, Liaison
Town Council Planning Commission

Staff Liaisons

Heather Schmidt
Senior Planner -
Preservation

Lauren Murphy
Preservation Manager

Ashleigh Goedeke
Planner - Preservation



2025 YEAR IN REVIEW

In 2025, the Board of Architectural Review
and Town'’s Preservation Team addressed
the following outreach priorities:

Hosted the Town's first Preservation Day
program.

Staff liaison and host for the Joint
Architectural Review Board (JARB) awards
with Loudoun County and other |ocal
jurisdictions.

Participated in the Town's Flower and
Garden Festival with a booth in the
festival's non-profit section to spread the
word about Leesburg’s Historic District and
the Preservation Team!

BAR Member Training

Because Leesburg is a Certified Local Government, BAR
members are required to attend training each year in topics
which enhance their understanding of historic preservation
and issues facing architectural review boards.

Several Board members attended training throughout the
year, through programs offered by groups such as the
National Trust, the National Alliance of Preservation
Commissions and similar organizations.
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Beyond King Street

Casa De Avila

Abraham Avila and his wife
Stephanie, started their
business at home prior to
joining ChefScape in 2001.
After many years, the couple
opened theilr first brick-and-
mortar restaurant at 2C
Loudoun Street SW where
they serve authentic Mexican
culisine. The couple worked
with staff and the Board to
design new, fun, and colorful
signs for their new spot!

Mighty Midget
The Town's beloved Mighty
Midget has officially returned
to its original home, next to
Mom’s Apple Pie! While not
yet open for business, the
entire preservation team is
thrilled to see the restoration
completed and commends
the lessee for completing
such an undertaking to
restore this piece of Leesburg
history!

Union Street
School

The Union Street School
continues to go through
extensive restoration work.
The property is owned by
Loudoun County. They hope
to have the school open to
visitors again by June 2026.

*Drone Photo of the Union Street School

by Loudoun County Government*



OUTREACH & COLLABORATION

Joint Architectural Review Board (JARB)
Awards

The Loudoun Preservation Society, Loudoun County, and the Towns of Leesburg,

Middleburg, and Purcellville gathered to honor excellence in Preservation during
the annual JARB Awards.

Winners were selected in several categories representing excellence in design and

preservation. The awards ceremony was held at the Birkby House Conservatory on
September 25th.

The Town of Leesburg won five awards in the Old & Historic District:
e 204 Edwards Ferry Road, for the overall rehabilitation of the home.

208 S. King Street, for overall design.

211 N. King Street, for the construction of a new garage.

406 S. King Street, for the new addition.

Mervin Jackson Park, for excellence in public spaces.

406 S. Klng Street Mervin Jackson Park 204 Edwards Ferry Road



OUTREACH & COLLABORATION
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The Preservation Division and BAR
had multiple successful outreach g
events in 2025. The top photo shows A&
two of the Town's Preservation
Planners (Heather and Ashleigh)
along with two of the Board's
current members (Julie and Helen)
ready to take on the day at the
Flower & Garden Festival. This was
the first time the BAR/Preservation -
team had participated in the Flower .
and Garden Festival.

The photo to the right shows the
Preservation Team at Balch Library
where they hosted the First Annual
Preservation Day. This was an
opportunity for individuals to learn
about Leesburg architectural styles,
property maintenance, and
sustainable preservation.
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OUTREACH & COLLABORATION

Storefront Decorating Contest

SRPVRERERREE |n an effort to promote repair and

Downtaur, Starghant maintenance of the historic
Decorating ‘Contedt downtown, the BAR, Preservation
R Division, and Economic

Development hosted a storefront
decorating contest. The contest
encouraged downtown
businesses to decorate their
storefronts for a chance of
winning 4 hours of handyman
service.

Publlc votmg named October 1 Vineyard, Birch Tree
Books, Cowbell Kitchen & the King Street Collective,
Black Hoof and Haven as the top five best storefronts. A
committee selected the grand prize winner - Black Hoof

Brewing.

Referrals

The BAR referral process was developed to better coordinate
work conducted by the Town Council, Planning Commission,
and BAR for rezoning or special exception applications
proposed within the three architectural control districts. As
part of the referral review, the Board receives a brief staff
presentation before discussing the proposal. A summary of
the Board's comments and identification of high-level issues
that may arise during the formal COA process are provided
to the Planning Commission and Town Council during their
review.

In 2025, 1 Legislative application was brought forward for
review, including:

e TLZM-2022-0004, Liberty Hotel



NOTABLE CASES

20 East Market
Street

Loudoun County staff
worked with Town staff and
the Board of Architectural
Review to complete
necessary renovations and
alterations to the Law
Library, historically the Valley
Bank. The proposed
alterations intend to remove
the inappropriate door
surround facing the
courthouse lawn, make the
building ADA compliant, and
update windows as
necessary.

(Tam

204 & 208 North King Street

_ After the passing of the previous

property owner, 204 and 208
North King Street were listed for
auction. The two properties had
fallen into disrepair with
numerous alterations completed

» by the previous property owner

without COA approvals. The new

== property owner is working hard

to clean up these properties
(inside and out) to bring them
back to their former glory. The
work is well underway in early
2026 and staff is excited to see
the updates to these properties
as the year goes on!



NOTABLE CASES

Millstone
Subdivision

The Millstone development
continued to excel in design
throughout 2025. The final lots of the
development were approved in
December 2025 on the Board's
consent agenda. The development
team has taken all of the Board's

3 * feedback into updating their designs

. m==== L0 meet their needs and the Old and
L e = S Historic District Guidelines.

207 South Street SE
The property located at 207 South
Street SE worked with a skilled, local

craftsman to repair/replace the front
porch railing at this residence.

210 Cornwall Street

The property owner at 210
Cornwall Street worked with
a local architect to design a
ell-proportioned addition,
relocate an existing shed,
and construct a new garage
on the property. The new
construction and reuse on
he property show the
possibilities residents have
in the Historic District to
reuse structures rather than
opting for demolition.

10
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ADVOCACY & ENFORCEMENT

Site Visits

In 2025, the BAR held 6 site visits related to Certificate of
Appropriateness applications under consideration.

These site visits allow the BAR to uncover evidence
regarding the approximate age of a structure, the condition
of architectural elements, and/or shadows of historic fabric
which may have been removed or hidden. Additionally, site
visits allow the BAR to better understand the applicant’s
proposal and assess the potential impact of any proposed
alterations.

Enforcement Cases

Progress with enforcement efforts have greatly increased
throughout 2025 with the Senior Planner - Preservation. Through
this position, Town staff has been able to dedicate more time to
historic district violations and has had much success closing out
numerous cases throughout the district.

Over the past year, there were 7 new COA cases addressing
enforcement actions. & required a BAR public hearing while 3
were addressed through administrative action. An additional 6
violations were corrected by the property owners completing
necessary repairs or removing alterations that were not approved.
Such applications included work conducted without a COA and
projects which required amendments to the previously approved
COAs.

Clean-Up Highlights

Some of the most noticeable clean-up
efforts in the Historic District this year
have happened after a long-time
property owner passed away. New
owners purchased 204 & 208 North
King Street where extensive restoration
and renovation work is underway.
Another couple purchased 21 Ayr Street
NW (pictured) where they have
completed long necessary repairs and
are working on restoring the existing
home and barn on the property.

- 11



WORKLOAD SUMMARY

In 2025, the BAR held 11 Business Meetings, 10 Work
Sessions, and 6 Site Visits

A total of 153 applications were processed in 2025, including
9 applications continued from 2024

® Admin BAR

2024 |

2025
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e 143 applications were processed in the H-1
e 2 applications were processed in the H-2

e 8 applications were processed in the Gateway

Of the 153
applications
processed in
2025, 67 were
commercial and
86 were
residential.

Commercial
43 8%

Residential
56.2%
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WORKLOAD SUMMARY

Application Breakdown 5-year Trend
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WORKLOAD SUMMARY
Administrative & BAR Applications by Type

*Exterior Alterations may include items like additions, porch
renovations, window replacements
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BAR GOALS FOR 2026 & BEYOND

Continue outreach efforts to property
and business owners in the Old &
Historic District

In 2026, the BAR plans to build upon its 2025 efforts to
increase awareness of and bolster enthusiasm for, the
Town's preservation program. In particular, the Board hopes
to have a table again this year at the Flower & Garden
Festival, host another Preservation Day, and hold more
decorating contests, including one for VA250.

Offer on-site training

The BAR hopes to expand its outreach program in 2026 and
2027 to include training opportunities for BAR members (as
required by the CLG program), residents, businesses,
property owners and expand existing programs to include
Boards from other Northern Virginia jurisdictions.

Develop a procedure for amending the
Old & Historic District Design Guidelines

In anticipation of the completion of the architectural survey
update, the BAR will work with staff to develop an efficient
procedure for the periodic update of the H-1 guidelines. The
design guidelines for the Old & Historic District have not
been updated since their adoption in 2009. In these updates
staff and the Board plan to provide clarification for
applicants, address new construction materials on the
market, and acknowledge advancements in preservation
technology.



2026 BOARD OF ARCHITECTURAL REVIEW
MEETING SCHEDULE

Monday, December 22, 2025
Tuesday, January 20
Tuesday, February 17

Wednesday, January 21
Wednesday, February 18
Wednesday, March 18
Monday, March 23 Wednesday, April 22
Monday, April 20 Wednesday, May 20
Monday, May 18 Wednesday, June 17

Monday, June 15 Wednesday, July 15
The BAR has a scheduled recess in August

Monday, August 24 Wednesday, September 23
Monday, September 21 Wednesday, October 21

Monday, October 19 Wednesday, November 18
Monday, November 16 Wednesday, December 16

Monday, December 21 Wednesday, January 20, 2027

All applicants are encouraged to contact the Preservation Division prior to application:

Please visit our website at www.leesburgva.gov/preservation or call 703-771-2765

BAR Meetings begin at 7pm at Leesburg Town Hall, 25 West Market Street. Applications may be forwarded to
work session for additional discussion. Work session schedules are determined during the public hearing based
on agenda availability and packet deadlines. When needed, work sessions are typically held on the first Monday

of the month (or Wednesday due to conflict). For 2026 the Work Session dates are:

Monday, January 5 Monday, February 2 Monday, March 2

Wednesday, April 8 Monday, May 4 Monday, June 1

July Combined Work Session & Monday, August 3
Business Meeting

Wednesday, October 7 Monday, November 2

Wednesday, September 9

December Combined Work
Session & Business Meeting
Unless otherwise noticed, all BAR meetings or work sessions are held in the Council Chamber (2™ Floor, Town

Hall, 25 W. Market Street). Once your application has been accepted for review, staff will contact you regarding
your scheduled hearing date. All applicants and/or representatives are strongly encouraged to attend the meeting

for which they have been scheduled.

Date changed due to holidays or other scheduling conflicts %4/7
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