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Technology and Communications Commission
July 7, 2026, 7:00 p.m.
Council Chamber, Town Hall
Agenda

e Call to Order
e Establish Quorum
e Pledge of Allegiance
e Approval of Minutes
e June 2, 2026, Meeting Minutes
e Old Business
e Public Outreach — Discussion

e Network Administrator Interview Process — Update

e Al Working Group - Update

e New Business
e None
e Commissioner Comments

e Council Member Comments

e Information Technology Director Comments

e Adjourn

If you require any type of reasonable accommodation as a result of a physical, sensory or mental
disability, to attend and/or participate in this meeting, please contact Scott Varner, Director of Information

Technology, 703-771-2708. Three days’ advance notice is requested.




Technology & Communications Commission
DRAFT MINUTES
June 2, 2026

Commission Members Present: Richard Jackson, (Vice Chair)
Aaron Nadler
Chris Grandjean
Michael Caldwell

Commission Member Absent: John Binkley (Chair)
Amanda Smith

Matthew Spurgeon
Council Liaison Absent: Neil Steinberg
Staff Present: Owen Synder

John Callahan
1. Callto Order 7:01 PM

2. Establish Quorum
Quorum present.

3. Pledge of Allegiance

4. Approval of May 5, 2026, Minutes
Motion to approve Minutes Nadler, 2" Caldwell Motion Passes 4-0.

5. Old Business

Public Outreach
Mr. Callahan provided an update on public outreach efforts on behalf of Ms. Smith, who was unable to
attend. He reported that Ms. Smith has been coordinating with the Balch Library director and identified
two possible dates for an upcoming community presentation: Monday, June 22, or the week of June 22
with a preference for Tuesday, June 23, or Wednesday, June 24, from 6:00 to 8:00 p.m. Her preference
is for Tuesday, June 23.
Mr. Callahan said Ms. Smith has developed a cybersecurity/cyber safety presentation for elementary-
age children (approximately ages 6 to 12), which she has already delivered successfully at two events
over the past weekend. A second presentation on Al safety is still in development and may be scheduled
for a session in July. He said Ms. Smith requested the Commission’s feedback on both presentations and
the proposed dates so she can finalize scheduling, prepare the required public notice, and coordinate
promotion with the Town’s Public Information Office.
Mr. Nadler and Mr. Jackson reviewed the cybersecurity presentation and had no significant concerns,
describing it as well-designed and age-appropriate. Mr. Caldwell noted that some content is
intentionally repeated throughout the presentation; the Commission agreed that repetition is an
effective teaching method for younger audiences.
The Commission concurred that June 23 at the Balch Library would be a good date for the event, noting
that although parking at the venue is limited, it should be sufficient for the expected turnout. Mr.
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Callahan agreed to relay the Commission’s feedback to Ms. Smith so she can confirm the date and begin
outreach preparations.

6. New Business

Network Administrator Interview Process — Update
Mr. Callahan, serving as acting IT Director, updated the Commission on the Network Administrator
recruitment process. The position was advertised in April 2026 and drew approximately 40 applicants.
He and Mr. Varner narrowed the pool to six candidates for interviews; one interview has been
completed, with the remaining five scheduled for Thursday. Once interviews are complete, finalists will
be asked to complete a practical exercise in a lab environment to demonstrate their technical skills,
after which staff will decide whether to continue interviewing or extend an offer.
Mr. Callahan noted that all six candidates meet minimum qualifications, including Cisco certifications
(CCNA or higher), with some holding additional credentials. He said networking experience, particularly
with Cisco routers, is a priority given the Town’s ongoing deployment of SD-WAN (software-defined
wide area network) technology. He added that the new hire will overlap with the current network
administrator for approximately two months before that employee’s planned retirement in September.
No questions were raised on the process.

Al Working Group - Update
Mr. Callahan provided an update on the Al Working Group, referencing a written summary previously
circulated by Mr. Varner. He said the group, which includes representatives from departments across
the Town, has focused on establishing usage guardrails and building staff familiarity with Al tools. As an
example of value already realized, he described identifying approximately $6,000 in savings by using
Copilot to compare vendor quotes against existing spreadsheets and catching charges for services
already covered, noting that similar use cases are being explored in other departments.
He said next steps include improving workflows, developing additional use cases, and requiring
participating staff to complete a three-part “Mastering Copilot” training series, along with continued
cross-department knowledge-sharing sessions. He also reported that a member of the Town Attorney’s
Office, while not formally part of the working group, has begun using a free version of a generative Al
tool with a Town email account, including to research appraisal information related to land acquisitions
(citing an example involving airport hangars), and that the Town plans to obtain that employee a paid
license given the demonstrated value.
Mr. Caldwell asked whether Al training is delivered through the same learning platform used for other
Town/Commission training, such as cybersecurity awareness training. Mr. Callahan clarified that it is
provided through a separate training platform.
Mr. Nadler asked whether the process includes a sandbox or pilot-testing step before new Al-driven
ideas are rolled out more broadly. Mr. Callahan confirmed that this is the intent, noting that the Town’s
developers are already testing new use cases, such as dashboards, in a sandbox environment before
wider deployment. Mr. Nadler also asked about resuming informal “lunch and learn” sessions; Mr.
Callahan said this has not yet been implemented but remains a goal as the program matures, adding
that Al applications for field staff (such as brush collection crews using mobile apps) may be explored in
the future, though current efforts are focused on office-based staff.
Mr. Caldwell noted that he had received information about the Town’s new recycling “oops tag”
enforcement program and observed that it could present a good use case for Al-based image
recognition (for example, flagging incorrect materials during bin inspections) in addition to the
generative Al applications already under discussion. Mr. Callahan confirmed the program is beginning
this week under the Town’s sustainability office.
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7. Commissioner Comments:
Mr. Grandjean had no comments.
Mr. Nadler had no comments and remarked on the pleasant weather.
Mr. Jackson agreed about the weather and had no additional comments.
Mr. Caldwell had no comments.

8. Councilmember Comments:
Mr. Steinberg was not in attendance; no councilmember comments were given.

9. IT Director Comments
Mr. Callahan reported on several ongoing IT matters. He noted that the Town’s Granicus system, which
supports meeting streaming, the Town website, and resident text/email communications, is up for a
three-year contract renewal that will go before Council on the consent agenda. He also noted that the
Town’s Microsoft licensing renewal is currently underway, with the next multi-year renewal cycle
expected next year.
He said the Comcast cable franchise agreement is also up for renewal. The Town Attorney, Deputy Town
Attorney, and Mr. Callahan have been working with Comcast on an extension, with an extension memo
scheduled to go before Council on June 23. He noted the process may differ from the Town’s prior
Verizon franchise renewal, but that Comcast has been receptive to discussing the Town'’s priorities for
the agreement.
Mr. Caldwell asked how a franchise agreement comes about and how a new provider could potentially
enter the market. Mr. Callahan explained that a provider must approach the Town to request to provide
service, at which point the Town negotiates a franchise agreement that is ultimately voted on by
Council. He noted that franchise agreements cover cable television service only, not internet or
telephone service, and cited a past example involving a company called Gatehouse, which had been
granted exclusive rights in the Edwards Landing development near the Costco but later ceased
operations, after which Verizon and Comcast were permitted to serve the area. He added that current
Town code requires new subdivisions to be served by a cable provider and described a past instance in
which a homeowners’ association took an extended period to obtain a second provider after a resident’s
request.
In response to a follow-up question from Mr. Caldwell, Mr. Callahan confirmed the Comcast agreement
may or may not need to come before the Commission but will require Council approval, and said
updates would be provided as the process moves forward.
Mr. Caldwell also raised the upcoming FCC proceeding on the ATSC 3.0 broadcast television standard,
noting the ongoing debate over whether and how new broadcast signals will be encrypted. He said the
transition, while a federal matter with limited Town authority, could eventually require residents to
obtain new equipment, similar to the digital television transition of past years, and he encouraged the
Commission to follow the issue.

10. Adjourn 7:35PM PM Motion Nadler, 2" Grandjean, Motion Passes 4-0
Next Meeting, July 7, 2026.

This document was drafted with support from Claude. All content was reviewed and fact-checked by
Town staff.”
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