The Town of Leesburg
Tree Commission
AGENDA
Tuesday, June 23, 2026 » 7:00 PM
Town Hall, Lower-Level Conference Room II
25 West Market Street, SW
Leesburg, VA 20176-2901
Vision Statement:
To provide leadership to enhance, expand, and preserve the tree canopy for the benefit of the community.

1) CALL TO ORDER/ROLLCALL

2) APPROVAL OF THE AGENDA

3) APPROVAL OF May 19, 2026 MEETING MINUTES
4) PUBLIC COMMENTS

5) COUNCIL COMMENTS

6) STAFF COMMENTS / PROJECT UPDATES

7) SUBCOMMITTEES
a) Adopt-A-Spot — June/July— Maintenance- Watering and weeding schedule

8) OLD BUSINESS
a) Tree Walk of Historic Leesburg Tour App Development — Project Status and Updates
b) Harper Park Middle Redbud Replacement for Fall 2026

9) NEW BUSINESS

10) COMMISSIONERS COMMENTS

11) NEXT MEETING —July 21, 2026; 7:00PM

12) ADJOURNMENT

NOTICE: Please note the Town of Leesburg uses Laserfiche, a third-party application, as its online agenda packet
repository. Access to the documents in Laserfiche requires the use of a modern web browser such as Chrome, Firefox or
Edge. Individuals with a disability or those with limited English proficiency who require a reasonable accommodation to
attend and/or participate in a Town meeting should contact Melissa Westbrook at mwestbrook@leesburgva.gov or 703-
771-7743. Three-day advance notice is requested.




The Town of Leesburg
Tree Commission Meeting Minutes
Tuesday May 19, 2026 - 7:00PM

MEMBERS PRESENT:

Earl Hower (28) Phil Marshall (26), Chair
John Groothuis (26), Vice Chair Alexander Friend (28)
Frank Schneider (26), Secretary Tara Holt (26)

Katie Aktug (28)

VIRTUAL: None
ABSENT: None

STAFF: Melissa Westbrook, Urban Forrester / Landscape Specialist, present
COUNCIL: Keri Nancy, Liaison, not present

APPROVAL OF THE AGENDA

Motion: To approve agenda as presented.
Maker: Hower

Second: Schneider

Vote: 7-0.

APPROVAL OF APRIL 14, 2026 MEETING MINUTES
No additions or corrections.

Motion: To approve minutes as presented.

Maker: Schneider

Second: Aktug

Vote: Passed 6-0-1 (one abstention)

HIGHLIGHTS:
e Public Comments: N/A
e Council Comments: N/A
e TOL Staff Comments:
o Putting Together VDOF 2026 Clean Water Grant. Melissa will include a Fall and Spring Treesburg
giveaway in the grant funding request—250 trees per event. Melissa to budget in cost for advertising.

e Subcommittee Updates:
o Adopt-A Spot May/June:
Maintenance schedule discussed.
= Members have been removing advertising signs from circle.
= Chair Marshall discussed collaboration with County Extension on SLF demo site. Members
expressed some concern about location and methodology. More discussion will be needed.
e Old Business:
o Tree Walk of Historic Leesburg —
= Discussion of trees to add. Town PIO can assist with development of the app.
o 2026 Flower and Garden Festival Planning -
= Discussion of selecting a new location with non-profits on courthouse square.
= Discussion of species selections and public preference for small flowering trees.
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o 2026 Spring Treesburg Initiative —
= Positive turn out from public and species were well received. It will be helpful to continue
advertising the species ahead of the event on the town website, etc.
= Need to survey residents on how they hear about the initiative.
= Low participation in Survey123, with Town staff inputting address data. Assigning one
person dedicated to taking survey was suggested.
o 2026 Leesburg Arbor Day Tree at Harper Park Middle School —-
= Weather was cold and rainy, but the event was well coordinated, and student participation was
great.
o America 250 Oak Tree at Ida Lee-
= Small attendance from Town. No public attendance.
o Boards and Commissions Networking Event —
= Tree Commission presentation went well. Chair Marshall impressed with other Commission
projects and ideas for collaboration.
= RTC, RRC, EAC all mentioned potential partnership ideas.
e New Business:
o Approved Action in support of Town of Leesburg Ordinance or update to the Town Code for the
Regulation of Running Bamboo
= The Commission supports the Council opening a discussion on this issue; however, members
have concerns about implementing a regulatory measure without also providing practical
solutions for residents. The Commission recommends an approach that may include an
ordinance but should not rely solely on regulation to address the problem. If the Town chooses
to enact an ordinance or amend the Town Code, the Tree Commission encourages the
development of a more solution oriented program. Members suggest reviewing Fairfax
County’s model, which places a strong emphasis on education and outreach, and/or exploring
a partnership with Loudoun County to offer residents financial assistance that would help
them comply with any new requirements.

Motion: To support the Council opening a discussion on the Running Bamboo issue:
Maker: Friend
Second: Groothuis
Vote: 7-0.
o Approved Action in Support of a Council Resolution to allow Town Public Works to Use the Tree
Fund Reserve in Fiscal Year 2027 for Tree Maintenance Activities ($122,857.36).
=  The Tree Commission passed a motion in support of the Public Works Department’s request
to use Tree Fund resources for tree maintenance activities in FY27.

Motion: To support the Public Works Department’s request to use Tree Fund resources for tree
maintenance activities in FY27.
Maker: Aktug
Second: Holtz
Vote: 7-0.
e Next Tree Commission Meeting:
o The next meeting will be held on June 23, 2026; 7:00 p.m.

Motion: To adjourn
Maker: Groothuis
Second: Schneider
Vote: 7-0.
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