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BUILDING AND ENERGY 
Improving energy efficiency, reducing consumption, and integrating renewable energy in buildings to 
cut greenhouse gas emissions. 
 

TRANSPORTATION 
Promoting sustainable mobility through walking, biking, electric vehicle (EV) adoption, and efficient 
transportation network, while reducing vehicle miles traveled. 
 

LAND USE 
Fostering compact, mixed-use development to minimize sprawl, preserve ecosystems, and        
promote livable communities. 
 

WATER 
Conserving water, managing stormwater, preventing pollution, and ensuring sustainable water supply 
and treatment. 
 

SOLID WASTE 
Reducing waste, boosting recycling and composting, and advancing responsible waste management 
to minimize landfill use. 
 

PARKS AND OPEN SPACE 
Creating and maintaining green spaces for recreation, biodiversity, and ecosystem benefits like clean 
air and carbon storage. 
 
 

 

INTRODUCTION 

The 2025 Annual Sustainability Report, written by Sustainability Manager Deborah Moran, is intended to 
summarize activities that the Town of Leesburg has taken to create more sustainable government operations 
in the calendar year and identify opportunities for enhancement in the future.  

Sustainability is impacted by and integrated into all the things we do. This report organizes key areas of 
sustainability topics into the following categories:  

 

 

 

  

 

 

  

 

 

 

 

 

 

 

 

When reviewing this report, the icons that represent each of the categories are present on the upper right-hand 
corner of pages with significant information related to that category.  Some of the items highlighted in this 
report cover one or more category. Accordingly, multiple icons are present on those pages.  

The Town of Leesburg’s Sustainability Executive Steering Committee, made up of leadership from key 
departments established a vision for Sustainable Government Operations to “efficiently manage town 
resources that meet the needs of all our residents while minimizing impacts on the environment.” In 
2025, the Town has continued to strive toward that vision.    

It is important to note that in the 2024 annual report, there was reference to a variety of different grants and 
rebates. Several of those grants and rebate programs have since become unavailable to the Town following 
Executive Order, 14154 “Unleashing American Energy”. As a result, the Town has paused or deferred 
programs until other funding mechanisms are identified.    



1 
 

BUILDING AND ENERGY  

CAPACITY BUILDING AND FUTURE PLANNING  

In 2025, the Sustainability Manager along with staff from Town 
Manager’s Office, Public Works, and Utilities placed a strong 
emphasis on learning and collaboration to prepare the Town for 
future energy investments. Together, the group traveled to Falls 
Church to tour a newly renovated community center featuring a 
geothermal energy heat pump system used to heat and cool the 
facility. Seeing geothermal successfully implemented within a 
building that faced real-world limitations and design constraints 
provided valuable, practical insights as staff begin evaluating 
similar options for future construction projects in Leesburg.  

Closer to home, a cross-departmental workgroup made up of staff 
from Utilities, Sustainability, and the Town Manager’s Office 
reviewed design plans for the new Utilities Maintenance Garage. 
With efficiency and renewable energy at the forefront, the group 
reviewed alternative concept ideas and recommendations that 
will be brought forward to Council in 2026. This collaborative 
approach ensures sustainability is embedded early in the design 
process, when it can have the greatest impact.  The Sustainability 
Manager will continue to be engaged in projects brought forward in 
the Capital Improvement Plan and the Capital Asset Replacement 
Fund.  

Town staff also stayed actively engaged in discussions around 
proposed changes to electrical net metering rules under 
consideration by the State Corporation Commission. Because uncertainty around net metering can make it 
difficult to accurately forecast returns on renewable energy investments, staff worked directly with Dominion 
Energy to explore creative solutions. These efforts are helping the Town identify ways to benefit from solar 
generation on Town-owned parcels while minimizing exposure to regulatory risk. 

Together, these efforts reflect the Town’s commitment to thoughtful planning — building internal expertise 
today to support smarter, more resilient energy decisions in the future. 

COMMUNITY ENGAGEMENT  

The Town continued its support of the annual Solarize 
campaign in 2025, a year marked by major reductions in 
federal incentives and possible shifts in net metering and 
state and utility-level programs. Recognizing the confusion 
these changes create for residents considering solar, the 
Town partnered with Loudoun County to host an informational 
panel aimed at making the installation of solar clearer and 
more accessible.  

 

The PoolPak unit for the Auxiliary 
pool was replaced at Ida Lee 
Recreation Center. The unit has 
been in service since 1990. 

The HVAC system at the Town 
Shop was replaced. The new 
rooftop system is rated at 90.1% 
efficiency, improving 
performance and Indoor Air 
Quality  

The locker rooms at Ida Lee also 
had HVAC upgrades this year 

 

2025 BUILDING ENERGY 
UPGRADES 
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The panel brought together a diverse group of voices, including representatives from the Solarize program, a 
local solar installer, Town and County staff, and — most impactful of all — a Leesburg resident who has 
already gone solar. By sharing candid, firsthand experiences with installation, net metering, and carbon 
credit sales, the resident perspective helped demystify the process and build confidence among attendees. 
In 2025, at least 80 different homes in Leesburg added solar panels on their roofs.  

Beyond solar, the Sustainability Manager engaged with local community groups throughout the year to 
encourage everyday sustainable choices. A notable example was participation in the Leesburg Presbyterian 
Church Earth Care Fair, where staff piloted a lightbulb exchange program. Residents were invited to bring in 
incandescent, halogen, fluorescent, or CFL bulbs for recycling and exchange them one-for-one for energy-
efficient LED bulbs. Each LED was a standard 9-watt 
warm bulb and included packaging with helpful 
guidance on selecting the right LED for different spaces 
in the home. 

While the exchange proved highly successful on a small 
scale, staff determined it was too logistically complex 
for large events. Even so, the pilot reinforced the value 
of hands-on engagement, and Town staff will continue 
identifying opportunities to promote these small but 
impactful behavior changes that add up to meaningful 
energy savings across the community. 

Sustainability was also represented at other significant town events including the Public Works and Utilities 
Open House, Keep Leesburg Beautiful and the Flower and Garden festival. Staff are continuing to explore ways 
to incorporate sustainability into existing popular events. Individual groups have also requested and received 
presentation and education sessions including, the Loudoun Women’s Club and the Leesburg Garden Club. 
Staff is excite and encourages other groups to invite sustainability to their regular meetings.  

ONGOING STREET LIGHT CONVERSION  

The Town continues to make steady progress in replacing 
outdated high-pressure sodium (HPS) and Mercury Vapor 
(MV) streetlights with more efficient light-emitting diode (LED) 
fixtures. In calendar year 2025, 56 streetlights were 
converted, with an additional 101 fixtures already queued and 
awaiting Dominion contractor availability to be completed in 
the fiscal year. The relatively small number of lights resulted 
in a 3% reduction in energy consumption for all street lighting.  
29% of all Town streetlights are now LED. 

Beyond energy savings, LED streetlights provide a clearer, 
more even distribution of light, improving nighttime visibility 
and supporting public safety and security throughout the 
community. 

There is also a strong financial case for accelerating these conversions. Thanks to current rebates and 
incentives, the Town’s out-of-pocket cost to upgrade each fixture is typically between $150 and $250. At the 

Staff sharing information at an Earth Care Fair 
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same time, recent tariff rate changes — negotiated on the Town’s behalf by the Virginia Energy Purchasing 
Governmental Association — have disproportionately increased electricity costs for streetlights. LED fixtures 
carry significantly lower ongoing rates than HPS lights, meaning that each conversion made today will 
generate compounding energy and cost savings for years to come. 

Together, improved lighting quality, reduced energy use, and long-term financial benefits continue to make 
LED streetlight conversions a smart investment in Leesburg’s infrastructure 

 TOLBERT AWARD WINNER  

In 2025, the Town awarded the Tolbert Environmental Award to the Earth Care Team of Leesburg Presbyterian 
Church in recognition of their leadership in sustainability and conservation. Since becoming an Earth Care 
Congregation in 2022, the team has implemented meaningful waste reduction and energy efficiency 
initiatives, including on-site food waste composting, the elimination of single-use items, installation of LED 
lighting, and improved insulation in the historic sanctuary. Their work extends beyond church operations 
through community litter and river cleanups, pollinator garden plantings, environmental education for 
preschoolers, and an annual Earth Care Fair that promotes sustainable living. Collectively, these efforts 
demonstrate the role community-based organizations play in advancing the Town’s environmental goals and 
fostering long-term stewardship. 

 

Members of the Leesburg Presbyterian Church Earth Care Team receive the  
Tolbert Award from Mayor Burk and EAC Chair Paul Sheaffer 
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FLEET VEHICLES AND TRANSPORTATION 

TOWN INSTALLS ELECTRIC VEHICLE CHARGERS  

In July 2025, the Town of Leesburg opened its first 
publicly accessible electric vehicle (EV) charging 
station on Lassiter Way — a two-port Level 2 
charger that marked an important step toward a 
cleaner transportation future. Since opening, the 
station has seen steady use.  

Staff intentionally designed a simple fee structure 
that covers the electricity used by drivers plus a 
modest administrative fee to support the charging 
software. The goal wasn’t to recover installation 
costs, since the new infrastructure around Town 
Hall was built to support the growing number of 
electric vehicles in the Town’s own fleet.  The Town 
Government’s Energy Efficiency Conservation 
Strategy calls for 40% of all non-emergency fleet 
vehicles to be electric by 2034, and this charging 
station is an early building block of that transition. 

The fee structure has performed exactly as intended. After paying the monthly electricity bills, the station has 
already generated enough revenue to fully offset the annual cost of the charging software — and continues to 
bring in a small surplus each month.  

It’s also worth noting that the Town’s newest fleet vehicle, a Nissan Leaf used primarily by the Finance 
Department, relies exclusively on the Lassiter Way charger. Because its charging is captured as part of the 
station’s regular electricity use, the Town’s net fuel cost for this vehicle has effectively been zero. 

Looking ahead, 2026 will bring even more progress. The 
Town will add two new charging ports on the third floor of 
the Town Hall parking garage and two publicly accessible 
ports at the newly renovated Police Station — expanding 
access for residents, visitors, staff and the growing 
electric fleet. 

The Town maintains a GIS based map on the Town 
Website that identifies where publicly accessible 
charging stations are located and whether or not they are 
owned by the Town. This information is not only useful for 
EV drivers and those considering the transition, but helps 
Town staff determine where to place our chargers to fill 
in infrastructure gaps  

 

Ribbon Cutting for new Vehcile Charging Stations 
on Lassiter Way 
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ELECTRIC FLEET SAVINGS  

The Town of Leesburg sits in an EPA-
designated Congestion Mitigation and Air 
Quality Improvement (CMAQ) area, which 
makes it eligible for the Virginia Clean 
Cities Alternative Fuels Transition Program. 
This program aims to accelerate fleet 
electrification by covering the cost 
difference between an electric vehicle and 
its comparable gasoline model. In return, 
the Town provides a one-year fuel-usage 
report showing the real-world cost savings 
of operating the electric vehicle. 

In 2024, the Town received $4,350 to offset the 
cost difference between a traditional Ford F-150 and the fully electric F-150 Lightning that is primarily used 
as an inspector’s vehicle. After its first full year in service, the Lightning demonstrated exactly why 
electrification is both an environmental and economic win. By using electricity instead of gasoline, the truck 
saved an estimated $402.77 in fuel costs, and required no maintenance during its first year.  

In 2025, the Town continued to use this program as we work toward our fleet electrification goal. Leesburg 
received $4,583.76 to offset the purchase of a Nissan Leaf, primarily used by the Finance Department. While 
the Leaf has not yet completed its first full year of service, early signs point to strong economic performance. 
The Leaf’s charging occurs entirely at the Town Hall EV station at no net cost to the Town. 

By leveraging state incentives, reducing fuel consumption and maintenance costs, and improving local air 
quality, the Town’s ongoing fleet electrification continues to deliver meaningful environmental and financial 
benefits. 

STRENGTHENING STAFF CAPABILITIES 

Building internal capacity has been a key focus as the Town works to modernize its fleet and reduce fuel use. 
In 2025, Fleet staff took important steps to better understand which vehicles are best suited for specific jobs 
— and which may be ready for alternative fuels. 

As part of this effort, Fleet staff attended the Greater Washington Regional Clean Cities Coalition Annual 
Conference and Expo, where they were able to explore a wide range of vehicle technologies firsthand. The 
event provided direct exposure to electric, biofuel, propane, and hydrogen-powered vehicles, helping staff 
evaluate real-world options and ask practical questions about performance, maintenance, and cost. 

The Town also adopted a new fleet management and telematics platform, Samsara. This system represents a 
significant leap forward in how the Town understands and manages fleet sustainability. Samsara provides 
real-time data on fuel and energy use, vehicle idling, and driver behavior — all of which are critical to making 
informed decisions about fleet operations and electrification. 

Town electric vehicle at the new charging station 
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Since installation began in mid-2025, the platform has already 
delivered actionable insights. Fleet staff are using the data to identify 
vehicles well-suited for electrification based on duty cycle and usage 
patterns. The system has also helped quantify the cost and 
environmental impact of vehicle idling, directly informing the 
development of a new fleet idling policy. Ongoing monitoring will 
allow staff to track the policy’s effectiveness and test additional 
behavior-based strategies to reduce fuel use and operating costs.  

Together, these investments in training, technology, and data are 
helping the Town build the internal capacity needed to make 
smarter, more sustainable fleet decisions — and to measure the 
results over time. 

  Review of Alternative Fuel Trucks 
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LAND USE  

ZONING ORDINANCE REWRITE   

The Town took important steps to embed 
sustainability into its land use and 
development framework, ensuring that 
long-term growth supports environmental 
performance, community health, and 
resilience. 

Sustainability was elevated to its own 
division in the draft Zoning Ordinance 
Rewrite. Division 21: Sustainability 
introduces incentives that encourage 
developers to incorporate sustainable 
practices. For example, developers may earn modest increases in allowable building height and reduced off-
street parking requirements when sustainability criteria are met. With limited regulatory ability, these tools 
support more efficient land use, lower transportation impacts, and higher-performing buildings.  

The Zoning Ordinance Rewrite also added Section 19-2: Tree Canopy Conservation and Replacement, 
strengthening protections for the Town’s urban forest during the development process. The new section 
prioritizes preservation of healthy, structurally sound trees, where feasible and establishes clear standards 
for replacement planting when preservation is not possible. In doing so, it advances multiple community 
goals — from reducing the heat island effect and managing stormwater runoff to improving air and water 
quality and supporting wildlife habitat.  The draft Zoning Ordinance is expected to reviewed by Town Council 
in 2026.  

MASTER PLAN UPDATES  

In addition to regulatory updates, the Town advanced several planning efforts in 2025 aimed at supporting 
more sustainable land use and infrastructure decisions. While these efforts focused on early scoping and 
cost estimation, they reflect Council’s interest in aligning future growth, redevelopment, and capital 
investments with long-term sustainability goals. 

CRESCENT DISTRICT MASTER PLAN UPDATE 
• Recently updated to strengthen support for infill housing, improved pedestrian connections 

along Catoctin Circle and Market Street, and expanded open space. 
• Advances multiple sustainability goals by promoting walkability, efficient land use, and 

accessible public spaces. 
BIKE LANE NETWORK MASTER PLAN (PROPOSED) 

• Staff developed a preliminary scope and cost estimate for a Town-wide bike lane network 
plan. 

• Would create a comprehensive map of existing and planned bicycle and pedestrian 
facilities. 

• Intended to support capital improvement planning, development negotiations, and long-
term investments in active transportation. 

• Funding consideration anticipated as part of the FY27 budget process. 
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DOWNTOWN FLOODPLAIN IMPROVEMENTS STUDY AND AREA PLAN (PROPOSED)   

• Staff created an outline and cost estimate for a study focused on identifying engineering 
solutions to reduce the floodplain footprint along Town Branch. 

• Supports Council’s goal of encouraging downtown redevelopment while protecting 
environmental resources. 

• Would align economic development objectives with flood resilience and long-term 
sustainability. 

• Funding consideration anticipated as part of the FY27 budget process. 
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 WATER  

SCADA UPDATES  

In March 2024, the Town Council adopted the Energy Efficiency Conservation Strategy (EECS), establishing 
five goals to improve the Town’s overall energy performance. One of these goals — Goal 4 — calls for 
upgrading the Town’s Supervisory Control and Data Acquisition (SCADA) systems with remote telemetry to 
improve the efficiency of water and wastewater treatment operations. 
 
Design and implementation of the new SCADA system is a multi- year project but substantial progress has 
already been made. The initial assessment phase has been completed, and the project is currently in the 
design stage. The selected contractor, MC Dean, is scheduled to begin simulation environments, system 
testing, and staff training in early Fiscal Year 2027 — key steps toward a successful and durable 
implementation. 
 
Once operational, the upgraded SCADA system will significantly enhance the Town’s ability to manage its 
water and wastewater systems. Benefits include improved real-time system visibility, expanded remote 
control capabilities, optimized operations that reduce energy and operating costs, faster detection of leaks 
or system issues, and more proactive maintenance. The system will also strengthen water quality 
compliance, enhance cybersecurity, and streamline reporting — supporting more efficient, reliable, and 
sustainable water management for the community. 
 

STORMWATER MANAGEMENT  

 
The Town continues to invest in and evaluate a range of sustainable stormwater management and green 
infrastructure strategies designed to improve water quality and reduce flooding risks. Green infrastructure 
approaches include projects both large and small, such as stream restoration, the use of natural systems 
like rain gardens and constructed wetlands to treat stormwater runoff, and non-potable water reuse through 
building gutter systems and cisterns. 
 
Design work is underway for a major stream restoration project located behind the Town Shop and Water 
Pollution Control Facility. Once completed, the project will rehabilitate up to 9,000 linear feet of stream, 
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supporting the Town’s Chesapeake Bay Pollution Reduction Strategy and Action Plan. Beyond regulatory 
compliance, this project promotes sustainability by stabilizing streambanks, reducing erosive stormwater 
flows, reusing natural materials found on-site to create in-stream features, and reconnecting the stream to 
its natural floodplain. 
 
In parallel, the Town is concluding a study of an additional 7,000 linear feet of stream extending from 
Brandon Park to Battlefield Parkway. This effort will identify restoration opportunities along the remaining 
stream channel and position the project for potential inclusion in a future Capital Improvement Plan. 
The Town also completed a comprehensive review of 20 candidate sites for stormwater facility retrofits. 
Retrofitting older infrastructure — such as converting dry detention ponds into bioretention facilities — is a 
cost-effective way to improve water quality while enhancing ecological function. Of the original sites 
evaluated, ten are now moving forward to help meet the Town’s Chesapeake Bay pollution reduction targets 
by 2028, with many incorporating sustainable stormwater management practices. 
 
In addition to these planning and infrastructure efforts, the Town continues to prioritize public outreach and 
education as a key component of stormwater management. In 2025, nearly 14,000 residents received a 
targeted postcard campaign with information on how to reduce pollution, manage runoff, and be better 
stewards of local waterways. These efforts help ensure that individual actions across the community support 
and amplify the Town’s broader environmental goals. 
 
Together, these initiatives demonstrate the Town’s commitment to combining infrastructure investment with 
community engagement to protect waterways and build a more resilient future. 
 

PRIORITIZING ENERGY EFFICIENCY IN WATER OPERATIONS   

Water processing and energy consumption are inherently linked. Energy is required for water treatment and 
processing and water is required for energy production. Goal 5 of the Energy Efficiency Conservation Strategy 
(EECS) states that the Town will “Prioritize energy-efficient products for Utilities equipment replacements 
and improve pump and motor efficiency by correcting pump sizing, upgrading to premium efficiency motors, 
or variable frequency drives.” Several upgrades this year helped improve efficiencies.  

• The main chemical building at the water treatment plant had significant HVAC upgrades  
• Two of the three raw water pump saw a major motor rebuild  
• Chemical feed system upgrades 
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SOLID WASTE 

BY THE NUMBERS  

With the Introduction of two new recycling initiatives the town increased the amount of material it diverted 
from the landfill by nearly 2%.  

Material Type Calendar Year 2024 Calendar Year 2025  

Trash 16,775  tons 16,849 tons 

Single Stream 
Recycling 

4,010 tons 4,487 tons 

Curbside Yard Waste  860 tons 897 tons 

Brush and Loose Leaf ~596 tons ~688 tons 

Food Scraps  .41 tons 16 tons 

Tennis Balls  0 .67 tons 

Total Tons Diverted 5,466 6,069 

% Diverted  24.6% 26.5% 

 

TENNIS BALL RECYCLING  

Tennis balls are “decommissioned” from play long 
before they look worn out. As the felt breaks down and 
pressurized air escapes, balls lose their bounce and 
consistency — making them unsuitable for matches 
and practices. The result is a surprisingly large volume 
of tennis balls headed for disposal each year. 

To address this challenge, the Environmental Advisory 
Commission, in partnership with the Department of 
Parks and Recreation, launched a Tennis Ball Recycling 
Program to give these materials a second life. Each 
month, the program diverts an average of 2,000 tennis 
balls from the landfill each month, sending them to 
recycling partner RecycleBalls.  

From there, Leesburg’s tennis balls join others from across the country and are reused or recycled to a wide 
range of uses includes; dog toys and natural pebble rubber mulch to stucco alternatives and even tennis 
courts made from recycled tennis balls – it doesn’t get more full circle than that.  

RecycleBalls celebrated the Town’s successful program by awarding Leesburg the “10,000 Green Ball 
Award”.  
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RECYCLE COACH 

Clear communication is essential to the success of any recycling 
program. In 2025, the Town adopted Recycle Coach, a new digital 
education and outreach tool designed to help residents understand 
exactly what goes where — and when. 

Recycle Coach provides residents with easy-to-access, reliable 
information about Leesburg recycling and waste collection rules 
through a mobile app and web-based platform. Residents can look up 
specific items to see whether they belong in the recycling, trash, or 
specialty disposal streams, reducing confusion and contamination. The 
tool also delivers customized collection reminders and alerts, helping 
households stay on schedule and avoid missed pickups. At the end of 
2025, 820 residents took advantage of the new tool, with about two 
thirds of user preferring the mobile app. Staff anticipate increased 
adoption as we continue to develop more outreach and education 
materials.  

For Town staff, Recycle Coach serves as a centralized, updatable 
source of information, ensuring consistent messaging across 
departments and communication channels. The tool also provides 
reports that tell staff what parts of the program residents have the most 
questions about. Staff can see what items are most often searched and 
can see the results of the recycling quizzes available on the app.  

 

 

By empowering residents with clear, convenient information, Recycle Coach supports cleaner recycling 
streams, more efficient collections, and a better overall customer experience. It is another example of how 
the Town is investing in tools that make sustainable choices easier — and more accessible — for the entire 
community. 
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FOOD WASTE DROP OFF  

In December 2024, the Town of Leesburg proudly launched its first food-waste composting drop-off site — a 
small pilot that quickly became one of our community’s most popular sustainability efforts. In just its first 
year, residents diverted more than 16 tons of food scraps from the landfill, turning everyday waste into a 
resource that supports healthier soils and a cleaner environment. 

The chart illustrates the steady growth in 
participation in the Town’s food waste drop-
off program over the past year. As the 
program gained popularity, there were two 
occasions when the volume of materials 
exceeded the capacity of the collection bin, 
requiring an additional pickup that week. 
Those instances are denotated by stars on 
the line graph. A brief dip in October 
corresponds with a transition in the 
scheduled collection day, which temporarily 
affected participation levels. Overall, the 
data reflects strong and increasing 
community engagement with the program. 

Heading into the fall and winter holidays — peak months for food waste — Town staff added creative, 
seasonal initiatives to keep the momentum going. Right after Halloween, Ida Lee Recreation Center hosted a 
special Jack-o-Lantern and pumpkin drop-off, and residents showed up in force. Over just three days, more 
than 2,340 pounds of pumpkins were collected for composting. 

The enthusiasm for food waste recycling continued through the winter holidays. Participation was so high 
that staff added extra composting bins to manage the surge — a welcome challenge that highlighted just how 
committed Leesburg residents are to sustainability. 

Thanks to this overwhelming success, staff are now exploring options for a second drop-off site, ensuring the 
program can continue to grow and remain convenient for residents across town. 

  

2,340 pounds of pumpkins were collected for composting 
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PARKS AND OPEN SPACE  

TREE PRESERVATION  

Sustainability in Leesburg isn’t limited to new 
programs — it also shows up in how the Town 
carries out essential infrastructure work. In 
early 2025, Town staff demonstrated this 
commitment during a storm sewer project 
along Morven Park Road. 

As part of the project, a new 24-inch storm 
sewer pipe needed to be installed along the 
edge of the roadway. While most of the trench 
was open-cut, staff identified a potential 
conflict with two spruce trees more than 100 
years old located directly in the path of the 
new pipe. Rather than risking the loss of these 
historic trees, the Town’s Urban Forester and 
project team implemented specialized tree-
preservation techniques. 

Arborists used noninvasive supersonic air 
excavation tools to carefully remove soil 
around the trees’ root systems. This approach allowed the contractor to slide the pipe beneath the roots 
without cutting or damaging them. Without this additional effort, both trees would likely have been killed or 
destabilized, increasing the risk of windthrow and long-term failure. 

This project highlights how cross-departmental coordination and technical expertise can protect natural 
assets while still delivering critical infrastructure improvements. By integrating arboriculture best practices 
into construction planning, the Town preserved irreplaceable trees, maintained public safety, and reinforced 
its commitment to thoughtful, sustainable decision-making. 

 

KEEP LEESBURG BEAUTIFUL 2025  

In 2025, Town staff made three strategic changes to the 
Keep Leesburg Beautiful (KLB) program — and the 
results were immediate and measurable. Together, 
these improvements helped deliver the most 
successful KLB effort to date, marked by record 
participation and dramatically increased litter removal. 

First, the Town introduced a GIS-based reporting and 
volunteer coordination tool. This new system allowed 
residents to flag areas in need of attention and enabled 
volunteers to select cleanup locations that best fit their 
schedules along with the age and ability of volunteers.  
Participants were able to collect litter on the  kickoff 
day or later in the month. Volunteers were invited to 
pick up supplies at Town Hall ahead of time, ensuring 
teams were deployed where they were needed most, as 
opposed to not wanting to leave the site of the kickoff 
event. This targeted approach helped maximize impact 
across the community. 

Tree Root Protection along Morven Park Road 
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Second, staff added an element of friendly competition by launching the Golden Grabber Award. This prize 
recognized the small group (10 or fewer volunteers) that collected the most trash during the kickoff event. 
The competition energized participants and added a sense of fun to the day. Building on its success, staff are 
exploring ways to extend the competition throughout the month and share standings to further boost 
engagement. 

Finally, the Town partnered with local businesses to offer incentives for 
volunteers who participated on kickoff day. These partnerships expanded 
outreach beyond Town communication channels and helped connect 
environmental stewardship with support for local businesses — introducing 
new audiences to the program in the process. 

The impact of these changes is clear. Kickoff-day participation more than 
doubled, increasing from 42 volunteers in 2024 to 103 in 2025. Overall 
participation grew even more dramatically, with 177 total volunteers taking 
part throughout the month. Most notably, the total amount of litter 
collected jumped from 110 pounds in 2024 to nearly 1,500 pounds in 2025, 
reflecting both increased participation and better coordination. 

Town staff are excited to build on this momentum as the community 
continues working together to Keep Leesburg Beautiful. 

 

ELECTRIFIED LAWN CARE  

 

After last year’s introduction to upgraded electric lawn care 
equipment, Parks staff piloted the use of handheld electric blowers in 
2025. The pilot focused on Town spaces where noise and air quality are 
critical considerations, including the downtown focus area and high-
traffic public facilities. 

The blower’s quiet electric motor allows routine maintenance to occur 
near businesses and the public during normal operating hours with 
minimal disruption. It is also used at entrances and parking areas of 
the Ida Lee Recreation Center, where reduced noise and zero exhaust 
emissions improve the experience for guests.  

While battery life is shorter than that of gas-powered equipment, 
maintaining a second battery on a charger has allowed staff to operate 
efficiently with little downtime. Overall, the pilot demonstrated that 
electric equipment can meet operational needs while reducing noise, 
improving air quality, and supporting positive public interactions. 

 

 

 

 

 

 

 

Mayor presenting the “Golden 
Grabber” to Pack Rat Hauling 

Town Parks and Recreation staff 
testing a battery powered blower 
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PARK TREE INVENTORY WORK COMMENCED  

In 2025, the Town launched a partial park tree inventory, 
laying the groundwork for a more strategic and resilient 
approach to urban forest management. The inventory will 
be completed in 2026 and expanded to include right-of-way 
trees, creating a comprehensive picture of the Town’s 
public tree canopy. This effort brings together staff from IT, 
Public Works, Parks, and Sustainability, reflecting the 
cross-departmental nature of effective tree management. 

Tree inventories provide the data needed to plan 
proactively — supporting budgeting, risk management, 
hazard identification, strategic planting, and long-term 

preservation. With accurate records in place, the Town is better positioned to maximize the many benefits 
trees provide, including shade, stormwater mitigation, carbon storage, and improved biodiversity. 

Complementing this planning effort, the Town also planted new trees in public rights-of-way using funding 
from the Virginia Department of Forestry. Together, these initiatives demonstrate a continued commitment to 
sustainable growth, urban resilience, and the protection of Leesburg’s green infrastructure. 

 

 

 

THANK YOU!  

Sustainability is everyone’s responsibility, and the success of this program depends on strong collaboration 
across the organization. The progress made this year would not have been possible without the continued 
support and partnership of many dedicated teams and individuals. 

We would like to thank the Executive Steering Committee for Sustainable Government Operations, as 
well as Keith Markel, Owen Snyder, Renee LaFollette, and Amy Wyks, for their leadership and commitment to 
advancing sustainability efforts across the organization. 

The Public Works Department has also been an essential partner — particularly Chris Kohr and Cristy Amos 
for their ongoing support in waste management initiatives, and Chris Schumaker for his critical role in 
bringing the EV charging stations at Lassiter Way online. 

We are also grateful to the members of the Environmental Advisory Commission for their valuable insight 
into community needs and for serving as a thoughtful sounding board for new ideas and initiatives. 

Finally, we’d like to thank the Leesburg Mayor and Town Council for dedicating the time to review and 
consider new programs and initiatives as well as advocating for legislation that supports our programs and 
goals. 

Together, this collective effort continues to move Leesburg’s sustainability work forward. 

 

 

Figure 1 show the breakdown of tree species in parks 
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