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Technology and Communications Commission
April 7, 2026, 7:00 p.m.
Council Chamber, Town Hall
Agenda

e Call to Order
e Establish Quorum
e Pledge of Allegiance
e Approval of Minutes
e March 3, 2026, Meeting Minutes
e Old Business

e Public Outreach — Discussion
e New Business
e Funded Information Technology Initiatives for FY2026 - Update

e Commissioner Comments

e Council Member Comments

e Information Technology Director Comments

e Adjourn

If you require any type of reasonable accommodation as a result of a physical, sensory or mental
disability, to attend and/or participate in this meeting, please contact Scott Varner, Director of Information

Technology, 703-771-2708. Three days’ advance notice is requested.




Technology & Communications Commission
DRAFT MINUTES
March 3, 2026

Commission Members Present: John Binkley (Chair)
Richard Jackson, (Vice Chair)
Aaron Nadler
Amanda Smith
Matthew Spurgeon
Michael Caldwell

Commission Member Absent: Chris Grandjean

Council Liaison Absent: Neil Steinberg

Staff Present: Owen Snyder
Scott Varner
Zahir Shah

1. Callto Order 7:01 PM

2. Establish Quorum
Quorum present.
3. Pledge of Allegiance

4. Approval of February 3, 2026, Minutes
Motion to approve Minutes Jackson,2™ Smith, Motion Passes 6-0.

5. Old Business
Public Outreach

Ms. Smith reported that feedback from the initial class was overwhelmingly positive, with many
participants asking for additional sessions. She suggested scheduling the next class in the spring—
likely May—to improve attendance, as colder weather discouraged some people from attending
previously.

A key takeaway from feedback was strong interest in cybersecurity education for children,
particularly topics like phishing and social media safety. She recommended focusing on younger
audiences (elementary school age), as they are newer to technology and more receptive to learning
safe behaviors early, though middle school remains an option for discussion.

Ms. Smith proposed potentially offering a joint session that educates both parents and children—
teaching parents about online risks their kids face while also providing age-appropriate safety
guidance for children. She emphasized the importance of continuing cybersecurity awareness
efforts, noting that even one individual’s mistake can lead to significant risk.
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For outreach, she suggested targeting parents (e.g., through local groups), since they are the ones
most likely to register their children. She also recommended using a registration process to gauge
interest and adjust the format or content of the class as needed.

Mr. Binkley focused on clarifying the target audience and logistics for future sessions. He raised the
question of appropriate age groups, noting that training content would need to differ significantly
between younger children and high school students. He showed a preference for elementary-aged
participants (lightheartedly noting they are easier to engage), while acknowledging the need to
define the audience clearly.

He also emphasized the importance of recruitment and outreach, pointing out that while children
are the end audience, parents are the key group to reach for registration. He referenced existing
channels for engaging seniors and sought similar clarity on how to effectively reach parents for
these programs.

Mr. Spurgeon suggested partnering with local PTAs as a way to promote and spread awareness
about the program. He believed PTAs could be an effective channel to help get the word out to
parents within the community.

Mr. Jackson suggested leveraging local elementary schools as a key outreach channel. He noted
there are several nearby schools and proposed distributing flyers through principals’ offices, who
could help share the information via school announcements or internal communication channels.
He also recommended identifying a point of contact at each school (such as a counselor or assistant
principal) to help coordinate interest. Mr. Jackson emphasized that even young students are already
using school-issued computers, reinforcing the value of targeting elementary-aged children for
cybersecurity education. He offered to personally assist with outreach to specific schools.

Ms. Smith emphasized incorporating a more interactive format in future sessions, such as engaging
participants in identifying suspicious or unusual content to help refine and tailor the training.

She also noted a common request from parents for guidance on restricting access to platforms like
YouTube. While she provided general advice (e.g., using child accounts and controls), she clarified
that there are limits to what can be enforced, and ultimately, parental control requires direct
oversight rather than relying solely on technical solutions.

Ms. Smith reiterated her openness to feedback and support for a joint parent—child class format.
She volunteered to coordinate logistics, including reaching out to secure space and possibly
separate rooms for different groups.

She also proposed consulting with a local PTA president to determine the most effective approach—
whether to host sessions by individual schools or combine multiple schools into one event.
Additionally, she began identifying team members willing to present, suggesting that having
multiple presenters could allow them to serve more than one school in a single evening. She took an
action item to gather input and follow up with the group via email.

Mr. Caldwell suggested focusing on efficiency and broader reach by hosting a single, centralized
event at a public venue (such as a library or community space) rather than splitting efforts across
multiple schools. He recommended marketing the event through PTAs and school administrations to
attract families from various schools at once, maximizing impact and “bang for the buck.”

He also asked for clarification on the alternative school-based approach—specifically whether
sessions would occur during school hours or immediately after—to better understand logistics and
participation feasibility.

Ms. Smith from a logistics standpoint, she offered to coordinate venues, possibly secure multiple
rooms, and explore whether to host sessions by individual schools or combined groups. She
identified the need for multiple presenters to scale delivery and committed to consulting with a PTA
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contact and following up with the team. Finally, she noted limitations around parental control tools
(e.g., blocking YouTube), reinforcing the importance of education alongside technical solutions.

Ms. Smith focused on logistics, curriculum, and interactive engagement. She suggested targeting
kids’ cybersecurity classes over the summer or weekends due to school schedules and bedtimes. She
emphasized keeping sessions engaging and age-appropriate, incorporating games, interactive
activities like “spot the fake” exercises, and practical Al lessons. She offered to coordinate content,
reach out to PTAs, and consult on venue logistics. She also stressed reviewing what the Economic
Development Commission previously covered to avoid redundancy and volunteered to draft a semi-
outline for review before the next meeting.

Mr. Caldwell recommended hosting a centralized, public event rather than splitting classes across
schools to maximize efficiency. He suggested marketing through PTAs and school administrations
and asked clarifying questions about logistics, such as timing relative to school hours. He proposed
fun, engaging formats like a low-key capture-the-flag event (“data thon”) for kids to make learning
interactive.

Mr. Spurgeon highlighted practical considerations, such as kids’ bedtimes and after-school care,
which complicate school-based sessions. He supported using public venues like Ida Lee for better
accessibility and suggested earlier timing for younger children.

Mr. Binkley emphasized content clarity and parental reassurance, recommending a detailed course
outline to avoid scaring kids. He suggested keeping sessions short (<30 minutes) and interactive,
supported the idea of summer or weekend classes, and proposed parallel tracks: one for kids
(cybersecurity) and one for adults (Al basics). He also discussed pivoting prior curriculum toward
phishing and fraud for repeatable programming and encouraged coordination with the Economic
Development Commission.

Mr. Varner added that interactive, mystery-solving activities (e.g., spotting social engineering
attacks) work well with children. He emphasized collaboration with other town commissions and
noted that business-focused Al programs exist, but consumer-focused content would be more
suitable for residents.

Mr. Nadler suggested a small business cybersecurity program for local business owners, noting that
many have online portals and are at risk for hacking. He highlighted the value of leveraging local
cybersecurity expertise for this audience.

FY2027 Information Technology Budget

Mr. Varner provided an update on the Town’s budget, noting it is a lean year with no new
enhancements or additional FTEs approved for most departments, including IT. Despite budget
constraints, he emphasized opportunities to focus on optimizing new tools and departmental
changes already in progress.

He highlighted pen testing as a top priority, noting uncertainty about funding and scheduling.
Currently, there is no guarantee of consistent biennial penetration tests, though he hopes to
maintain yearly testing through a combination of internal and third-party efforts.

Mr. Varner also mentioned a tabletop cybersecurity exercise for utilities, with town security staff
and P10 participation, noting some staff are volunteering their time.

He framed the fiscal year as an opportunity to implement ITIL practices, improve service delivery,
and allow staff to gain proficiency with updated systems, such as the help desk and endpoint
management. Despite funding limitations, he encouraged creativity and maximizing existing
resources.
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Finally, he briefly referenced upcoming IT comments and reminded everyone about the commission
photo.

6. New Business
Boards and Commission Network Event

Mr. Varner emphasized that the April 30th event is a good opportunity for Commission
members to attend, highlighting how it showcases all the Commissions and allows for potential
collaboration. He noted that the Clerk would provide timing and presentation details,
mentioned that each Commission gives a short presentation on yearly accomplishments, and
reminded everyone that the Mayor is particular about timing.

Mr. Binkley He praised the event, calling it a great opportunity to see the expertise and
dedication of all the Commissions and noted the value of networking with groups like the Tree
Commission, the Airport Commission, and the Library Commission. He also emphasized the
importance of RSVPing for accurate food counts, confirmed the presentations are brief, and
made lighthearted remarks about the beverages.

Mr. Jackson provided logistical details, stating that the event is held in the basement meeting
room at Ida Lee, usually from 7:00 to 8:30 p.m., and confirmed that the presentations start at
6:30. He also highlighted that the space is nicely set up and suitable for the event.

Mr. Varner focused on the purpose and value of the event, Mr. Binkley praised and encouraged
participation while stressing logistics like RSVP, Mr. Jackson provided practical details about
timing and location, Ms. Smith added humor and personality, and Speaker 2 confirmed logistics.

7. Commissioner Comments
Mr. Caldwell commented that it’s great to have everyone back together in the same room,
noting that a few people had missed the last meeting.
Ms. Smith expressed enthusiasm about continuing public outreach, noting that citizens
appreciate it. She reminded everyone that it’s an election year and encouraged members to
reach out to their sponsoring council member if they want to continue participating, sharing
that she had already done so herself.
Mr. Jackson noted, somewhat humorously, that daylight saving time is coming up this weekend
and reminded the commissioners to “spring forward” at 2:00 AM on Sunday.
Mr. Spurgeon said that is was nice to see everybody and that's it thanks.
Mr. Binkley expressed excitement about continuing and expanding the public outreach
program, including mixers and networking events. He reflected positively on past incubator
events that supported local businesses and technology-enabled enterprises, lamenting that the
incubator is no longer active. He emphasized his interest in fostering community and business
growth, looked forward to the upcoming networking event, and sent well wishes to their council
members.

Councilmember Comments: Absent
8. IT Director Comments

Mr. Varner provided a detailed update on major network and cybersecurity initiatives. He
explained that a full-scale network upgrade is underway, including replacing switch hardware,
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bringing the firewall back in-house, and enhancing network capabilities, with work occurring
overnight to minimize disruption. He emphasized the heightened cybersecurity posture due to
international conflicts and the need for vigilance against nation-state threats, particularly
targeting local government and utility infrastructure. He highlighted upcoming tabletop
exercises and ongoing drills to build muscle memory for backups, restores, and incident
response. Additionally, he outlined plans to survey town staff for technology, Al, and training
needs to develop tailored programs and use cases for both generative and closed Al models. He
concluded by noting a planned group photo.

9. Adjourn 7:45 PM Motion Jackson, 2" Caldwell Motion Passes 6-0

Next Meeting, April 7, 2026.

This document was drafted with support from ChatGPT. All content was reviewed and fact-checked by
Town staff.”
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