The Town of Leesburg

Tree Commission
AGENDA
Tuesday, March 17, 2026 » 7:00 PM
Town Hall, Lower-Level Conference Room II
25 West Market Street, SW
Leesburg, VA 20176-2901
Vision Statement:
To provide leadership to enhance, expand, and preserve the tree canopy for the benefit of the community.

1) CALL TO ORDER/ROLLCALL

2) APPROVAL OF THE AGENDA

3) APPROVAL OF February 17,2026 MEETING MINUTES
4) PUBLIC COMMENTS

5) COUNCIL COMMENTS

6) STAFF COMMENTS/ PROJECT UPDATES
a) Urban Forester Updates:
a. Scrape for the Grape: Saturday, March 21, 2026, from 10:00 a.m. to 1:00 p.m. at Ida Lee
b. Boards and Commissions Networking Event at Ida Lee April 30; 6-8pm

7) SUBCOMMITTEES
a) Adopt-A-Spot — February/March — Design/native flower recommendations

8) OLD BUSINESS
a) Tree Walk of Historic Leesburg Tour App Development — Project Status and Updates
b) 2026 Flower & Garden Festival April 18"-19t" — Continued Planning/Preparation
a. TC Sign-up
b. Giveaway Trees (species, quantities, etc.)
c. Arbor Day Foundation recognition by VDOF at Flower and Garden show
¢) Spring 2026 Treesburg Initiative May 2" — Funding and Continued Planning/Preparation
a. Optional Alternative Date on Public Works Day May 9 (@ Ultilities
b. TC Member Sign-up
d) 2026 Leesburg Arbor Day Tree -April 24" — Event Status update
a. Harper Park Middle School Event Time and Agenda
b. TC Member Sign-up
e) U. S. Semiquincentennial Tree — Event update
a. Alternative Dates April 27, April 28, April 29
f) Banshee Reeks Nature Preserve Arbor Day event, April 24, sponsored by PRCS
a. Possible TC Table 4-7pm — Are TC members interested?
b. Details on set-up and activities
g) Tree Commission Budget
a. Meeting with Council Feb. 23 update on FY27 Budget Request
b. FY26 Budget Status

9) NEW BUSINESS
a) Presentation for Boards and Commissions Networking Event at Ida Lee April 30; 6-8pm
a. 3-minute presentation- template provided



10) COMMISSIONERS COMMENTS

11) NEXT MEETING - April 14, 2026; 7:00PM

12) ADJOURNMENT

NOTICE: Please note the Town of Leesburg uses Laserfiche, a third-party application, as its online agenda packet repository. Access to the
documents in Laserfiche requires the use of a modern web browser such as Chrome, Firefox or Edge.

Individuals with a disability or those with limited English proficiency who require a reasonable accommodation to attend and/or participate in a
Town meeting should contact Melissa Westbrook at mwestbrook(@leesburgva.gov or 703-771-7743. Three-day advance notice is requested.
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The Town of Leesburg Tree Commission
DRAFT Minutes

Tuesday, February 17, 2026 ¢ 7:00 PM

Start Time: 7:00 PM

ROLLCALL

Commission Members:

Present: Chair; Phil Marshall (26) Vice Chair: John Groothuis (26); Secretary: Frank Schneider (26)
Earl Hower (28); Alex Friend (28) Tara Holt (26); Katie Aktug (28)

Noted for the Record:

Council Liaison: Council Member Kari Nacy Absent

Staff Representative/Liaison: Melissa Westbrook; Urban Forrester present
Other Staff: None

Public: Chris Spigt of Northern Va. Tree Experts

APPROVAL OF THE AGENDA
Remove 7b and 7c in from agenda
Motion Made to accept agenda as amended - 15 Schneider 2" Friend Vote: 7-0-0

APPROVAL OF JANUARY 20, 2026 MEETING MINUTES
Motion Made -1t Aktug 2" Friend Vote 7-0

PUBLIC COMMENTS - Chris is starting to see winter burn on evergreens. He is treating his own
plants with an anti-desiccant which are doing better than untreated plants he has observed.

COUNCIL COMMENTS - None

STAFF COMMENTS / PROJECT UPDATES - April meeting will be on the 14" instead of the 21 as
that will put the meeting ahead of the flower and garden show to facilitate last-minute planning for
the show. Westbrook is ordering name tags for everyone. VDOF Grant — Just about finished with
this project. The only thing left is the plantings along Tuscarora creek. We're only doing 150 -160
little saplings. Is the Tree Commission interested in organizing a planting with a master naturalist?
Design and construction manual which we saw a while back has been moved along through the
chain of command. Next up is the design and construction manual which has really is more of the
meat of true preservation and has all the species lists & etc. Starting work with a consultant to get
it out for public comment. Westbrook in training next week and Chris Kohr will stand in for her if
anythingis needed.

7) SUBCOMMITTEES -
a. Adopt-A-Spot - September / October — Care and Maintenance Assignments and Fall
Holiday Decorations. Marshall contacted Beth, the master gardener regarding soil testing.



Need to get soil samples from 3 spots, cost to process is $26.00. Then it snowed. Marshall will
check again when the weather is better. Marshall contacted a native plant firm in Hamilton for
flowers to plant this spring on the lower level of the Spot. The flowers will be available in March &
Marshall will get in touch when appropriate. Westbrook requeted budget for $2,000 for plant
materials for the Spot. Marshall indicated we will make a scheule for watering, weeding & trash
pick up. Stones need to be repaired as they present a trip hazard. Westbrook will contact town
personnel to make repairs.

8) OLD BUSINESS -

a. Tree Walk of Historic Leesburg Tour App Development — Project Status and Updates -
Hower will attend grant writing seminar to possibly get funds for Tree tags & etc.
Westbrook suggested the possibility of putting the app on the town website. Hower
checked the trees recently and found to be in good shape.

b. 2026 Leesburg Flower and Garden Festival April 18 &19 2026~ Trees ordered — 500
Chestnut Oak and 1000 Redbud which will be delivered April 10 and need to be stored —
perhaps at Idalee in the lower level at the back barn. Westbrook will talk to Jon @ Idalee.
Loudoun United Football club providing about 100 larger trees as a donation. It bears
repeating that Marshall is not allowed to set up tent without supervision. Hower and
Schneider have pickups to use to move materials from Liberty Street. Westbrook can
provide a town truck during the day. $350 for our favorite spot. Chris Spigt will donate the
raffle trees again this year. Can advertise on Leesburgology + Leah Kosin can help use
advertise.

c. Leesburg Tree Initiative, May 2nd - Event Status, Location and Tree Selection - signs to
go up on East Market and at Idalee. Westbrook will help coodinate with town. However
out of town for tree givaway and will leave needed materials at Liberty St. Storage. Doug
Faviaoli has a non-profit called New Ag School with whom we can collude to use the
$13,000 in town tree fund. We need to find an application. Westbrook will check with
legal. The mix of species we had last time is a good one to duplicate. Need EIN and tax #
from New Ag School. May be some opportunities for New Ag School students to plant
trees under the supervision of Mr Favioli and the Tree Commission.

d. Arbor Day Tree - Friday April 24 - Will be at Harper Park Middle School at around 9am.
One gallon Pot sized tree. Need to order Trex sleeve from TW Perry.

e. US Semiquincentennial. Parks and rec group are happy to go with Chestnut Oak from
Mt. Vernon and plant in old white oak locatation. Ceremony after other Arbor Day
planting, at around 11:30am. No 4" of July event due to other conflicting events in the
town.



9) NEW BUSINESS

a.

Possible information table at Banshee Reeks Nature Preserve for arbor day event, April
24, sponsored by PRCS. Banshee requested we attend to staff a table. Holt will get details
and report back.

Arbor Day Foundation recognition by VDOF at Flower and Garden show. Groothuis will
handle at flower and garden show with Mayor Burk unless someone else wants to do this.
Must do Arbor Day proclamation at Council meeting prior, Tuesday April 14. Westbrook will
add to the council’s agenda. Holt will exit the Tree Comm meeting and go upstairs for the
presentation.

Town of Leesburg’s Boards and Commissions Networking Event April 30 — Marshall has
done in the past and is happy to do it again or reliquish the responsibility to someone else.
Slides for the presentation go to Westbrook at a prior date to be determined.

. Town Council Tree Commission Annual report Nov. 10 - reminder — clerk of the council

needs a week prior. Need to take more photos during the year for the presentation. Email
photos to Westbrook.

Budget meeting with council Feb. 23 @ 7:00pm - Marshall will attend to request $2,300
for adopt a spot.

10) COMMISSIONERS COMMENTS - Chair: Phil Marshall (26) None; Vice Chair: John Groothuis
(26) none; Secretary: Frank Schneider (26) will not be here April 14 but will listen to video.
Tavistok Farms HOA did a good job of treating TOH, waiting several months then cut them down.
Good model for someone to study down the road. Earl Hower (28) Do we need sign for 250
Anniversary Tree? Tara Holt (26) Environmental comm has budget that we might help them use;
Alex Friend (28) Has discussed Westpark with county and may find an opportunity to participate,
will miss March meeting; Katie Aktug (28) none.

11) NEXT MEETING - March 17, 2026
12) ADJOURNMENT 1%t Holt 2" Aktug 7-0-0 Adjourn Time: 8:15 PM
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