TOWN OF LEESBURG
LEESBURG EXECUTIVE AIRPORT

COMMISSION MEETING
DATE/TIME: Wednesday, March 11, 2026, at 6:00pm
PLACE: Leesburg Executive Airport — Stanley Caulkins Terminal

George Hammerly Conference Room (3™ Floor)
1001 Sycolin Road SE, Leesburg

CALL TO ORDER

ROLL CALL

ADOPTION OF AGENDA

APPROVAL OF MINUTES:
a. February 11, 2026

OLD BUSINESS:
a. West-side Strategic Plan
b. Hangar Mural — Theme and FOLPA
c. Taxiway Relocation Design

NEW BUSINESS:
a. Observation Area and Park
b. Internship discussion

REPORTS:
a. Committees:
a. Control Tower Development (Gunnells/Kronenburg)
i. Environmental Approval received
ii. Funding Requests
b. Rules, Regulations and Minimum Standards (Saxon/Romano/Fisher)
c. Master Plan and Facility Planning (Goeller/Dolan)
d. Operations and Noise Abatement (Klepser/Baker)
b. Airport Director
c. Airport Business Association
d. Loudoun County Board of Supervisor Representative

FIXED BASE OPERATOR COMMENTS

PUBLIC COMMENTS

NEXT MEETING DATE: Wednesday, April 8, 2026, at 6:00pm
ADJOURNMENT

UPCOMING EVENTS:
a. Library Storytime — March 19 at 9:30 a.m. and 11:00 a.m.
b. Nightime Runway Closures for repaving - begins July 6, 2026 (40 days)

Members of the public may participate in person. Qualified individuals with a disability who require
reasonable accommodation to attend and/or participate in the meeting should contact the Airport
Administrative office at 703-737-7125. Three days of advanced notice is requested. All Town Council, Board
and Commission meetings are recorded and may be found on the Town’s Website at www.leesburgva.gov.



http://www.leesburgva.gov/

MINUTES

Leesburg Executive Airport Commission Meeting
February 11, 2026

Location: Leesburg Executive Airport Terminal — George Hammerly Conference Room

Commissioners Present: Travis Gunnells, Chairman

Ryan Goeller, Vice Chairman
Dawn Klepser

Cyriel Kronenburg

Walter Romano

Timothy Baker

Tom Saxon, BOS Representative

Commissioner(s) Absent: John Dolan

Tim Fisher, ABA Representative

Others Present: EXP Inc. tower design team

Mike Sheilds, Airport Operations Manager
Scott Kuhn, Kuhn Jet Center

Dave Reilly, Air Traffic Manager

Scott Coffman, Airport Director

Call to Order: The Meeting was called to order by the Chairman at 6:00 p.m. The Chairman noted staff
efforts clearing snow and ice from the airport and recognized airport personnel who helped facilitate an
emergency medevac helicopter launch after the storm, assisting in the transport of an injured 8-year-old.
Adoption of Agenda: The agenda was approved as published.

Approval of Minutes: The Minutes from January 14, 2025, were approved.

Old Business: none.

New Business:

A.

Air Traffic Control Tower design — EXP Inc.: Representatives from EXP Inc. presented

the proposed design for the new airport control tower. The Tower will be located just north of the
existing FAA building at a height of 86 feet. There will be 6 levels including the cab. The site work
will include Fence relocation, a Utility equipment yard and dedicated tower parking spaces

Tower Layout information was provided by the architect:

Level 1 will include the main entry and lobby, Air Traffic Manager’s office, Fire pump room,
and Telecommunications entrance

Level 2 includes the Electrical room and domestic water booster pump room

Level 3 is a mechanical room and elevator control room

Level 4 is space for electronics equipment, such as radios, servers, and other tower
equipment.

Level 5 includes the controller break room, a small kitchen area, training workspace, and a
unisex restroom



e Level 6 is the control cab (440 sq ft) which includes a kitchenette, stair access from the break
room. The exterior catwalk is accessed from a stair landing.

Architectural Design Concept: The architect briefed on the design inspiration, which draws from
regional Potomac River geology. Key features include:
e Cladding with two tones and textures reflecting river rock layers
Glass elements designed to reflect sky and surroundings
Patterned glazing to reduce solar heat gain
Integrated lighting system allowing color changes for events or holidays
Nighttime illumination for improved visibility and aesthetics

Project Timeline: Key milestones were outlined by the EXP project manager:
e Environmental Assessment public comment period ends February 15 with FAA approval
expected in March. Final design and project bidding are targeted for Spring 2027.
e Grant applications for construction submitted with construction start likely Spring following
award. The construction project is estimated to take 2 years to build.

Funding Discussion: The commission discussed project funding, which is dependent of FAA grants.
The Town will not proceed without federal support. Funding opportunities will be pursued. The
commission discussed strategies to strengthen funding chances, including safety justification, political
outreach, engagement with FAA leadership, and recommended developing a political engagement
strategy to increase FAA funding chances.

Design and Operational Feedback: Commission and stakeholders discussed:

Consider relocating the airport beacon to the tower to reduce distraction for controllers.
Controller break room orientation - suggestion to face west to improve situational awareness of
runway activity. Night visibility - tower lighting may help pilots locate the airport more easily at
night.

Public Comments: A pilot tenant raised several safety considerations: Ensure the stairwell width to
allows evacuation of a patient on a stretcher. The elevator size should accommodate an 8-foot
emergency gurney, and emergency access to the cab roof or catwalk for ladder rescue during fire
events. The design team confirmed a code-compliant stair width and slope; the elevator is sized for
medical evacuation; and other fire safety requirements are under review.

Public comments also addressed: Visibility from the break room Sun glare from large glass surfaces
And geological considerations due to the Leesburg limestone district. The design team confirmed
geotechnical borings have been conducted, while the foundation design pending final soil report, and
Solar glare studies underway

Commissioner Feedback: The commissioners expressed strong support for the tower design and
appreciated integrating local geographic themes into the tower’s architecture.

B. FBO Lease Extension: The airport director briefed that the FBO agreement had ended in January.
This includes space in the airport terminal, and two fuel tanks at the farm. The FBO has agreed
to a short-term extension while a longer-term lease opportunity is developed considering the
acquisition or re-leasing of the two commercial hangars. The town attorney’s office is scheduling




an appraisal of those hangars for decision making. The commissioners discussed terminal
improvements, such as restroom rehabs, and restaurant addition.

The commission voted to recommend a one-year lease extension for Kuhn Jet Center.

Reports:
a. Committees:

a. Control Tower Development: No additional control tower discussion.

b. Rules, Regulations, and Minimum Standards: Staff are continuing to rewrite the airport’s
Minimum Standards. Mr. Saxon noted that a committee meeting should be scheduled
soon to discuss the draft.

c. Master Plan and Facility Planning: The west-side strategic business plan scope of work is
anticipated this month.

d. Operations and Noise Abatement: The Runway Safety Action Team met, which included
the control tower, FAAST team, and some airport users. This meeting discussed the
taxiway relocation project, a potential layout for the north apron, and a connector road to
reduce fuel truck calls on the taxiway.

e. Airport Director report: The airport director updated on the monthly statistics and noise
complaints.

c. Airport Business Association Comments: Mr. Fisher was not present.

d. Board of Supervisors Representative Report: No updates.
Comments: none.
FBO Comments: Scott Kuhn noted that Leesburg was the first airport to reopen after the significant
snow storm.
Next Meeting: March 11, 2026
Location: Leesburg Executive Airport Terminal — George Hammerly Conference Room.
Adjournment: 7:15 p.m.
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Airport Commission Priorities

1. Control Tower Program & Construction

Leesburg Airport Commission Report

March 11, 2026

2. Rules, Regulations, Minimum Standards, & Hangar
Lease Updates

3. Airport Master Plan & Land/Facility Planning
and Development

4. Operations & Noise Abatement

Airport Capital Improvement Program

Department Operating Budget

Excludes debt service, indirect expenses, and capital projects.

. . Total Pro-
Fiscal Year | Project FAA State Local . Status
ject Cost
FY2024-29 | Air Traffic Control Tower $15,970,000 | $1,348,000 | $527,000 | $17,845,000 | Design in-progress
FY2025-30 | Airport Parallel Taxiway Reloca- | $14,181,000 | $1,207,000 | $476,000 | $15,865,000 | Design in-progress
tion
FY2025-27 | Airport Runway Pavement Rehab | $7,569,600 $342,400 $283,000 | $8,195,000 | Construction begin July 6th
FY2025-26 | Security Fence Replacement $0 $447,500 $112,500 $560,000 | Construction in-progress
FY2027- Airport West Side Land Develop- $0 $7,827,000 | $2,363,000 | $10,190,000 | FAA, DOAV CIP
ment—Phase 1 Taxiway
FY2027-30 | Airport South End Site Prepara- $0 $3,646,000 | $1,014,000 | $4,660,000 | Environmental submitted to FAA
tion
FY2029-30 | Airport FBO Hangar Purchase $0 $0 $2,395,000 | $2,395,000 | Town CIP
FY2029-30 | Airport Apron Paving at South $0 $5,270,000 | $1,495,000 | $7,215,000 | DOAV CIP
Hangars & North Terminal
FY2028-30 | Airport Terminal Parking Lot Ex- $0 $250,000 | $2,235,000 | $2,485,000 |DOAV CIP

FY 2026 Revenue Revised Budget YTD Revenue % Budget
$2,229,236 $1,758,419 79%
FY 2026 Expenditures Revised Budget YTD Expense % Budget
$1,449,505 $903,990 62%

Total Available Wait List
Tie-Downs 120 1 0
T-Hangars 133 0
North Corporate Hangars 5 0 31
South Corporate Hangars 6 0 25

42 (on-hold and includes those in tear-down hgrs)




Grant Log
DOAV Grant # Project Name Status State Share Local Share
CS0027-17 AWOS Maintenance Awarded $3,500 $184
CS0027-50 East Side Fence Replacement (Design) Closed $112,000 $12,500
FE0027-47 AWOS Wind Sensor Replacement Closed $13,618 $716
PR0027-07 Leesburg Air Show Promotion Closed $10,000 $10,000
MT0027-33 Ceiliometer Blower Motor Repair Closed $3,869 $204
CS0027-51 East Side Fence Replacement (Constr) Awarded $157,500 $17,500
MT0027-34 Airfield Lighting Parts Closed $4,516 $1,129
CS0027-52 South Site Prep (Environmental) Awarded $23,400 $2,600
MT0027-35 Troubleshoot ALS Awarded $1,320 $330
pending Tower Design (FAA Match) Tentative 4% 1%
AIP Grant # Project Name Status FAA Share State Share Local Share
3-51-0027-050  Runway Rehabilitation (Design) Awarded $499,500 $44,400 $11,100
3-51-0027-051 Tower Siting and Environmental Awarded $440,000 $17,600 $4,400
3-51-0027-052 Construct North Apron Awarded $341,477 $14,378 $3,594
3-51-0027-053 Reconstruct and Relocate Taxiway (Design) Awarded $1,035,500 $50,920 $12,730

Aircraft Operations (as reported by tower)

Period Aircraft Operations Change over prior year period
February 2026 6,504 +17%

2026 Year-to-Date 13,366 +19%

2025 Total 94,856 -6%

Fuel Volume

Year-To-Date (through January 2026)
100LL JetA Total YTD % Change

18,929 72,404 91,333 +15.6%

November Noise Summary

Distinct households Noise complaints Touch & Go’s
filed aircraft noise received from those observed between
complaints households 10pm—7am

60% of complaints from 1 household

Neighborhood Number of Complaints Number of Households
Evergreen Meadows 9 1
Limestone Terrace 5 1

Tavistock 1 1



	AirportCommissionAgenda 3.11.2026
	TOWN OF LEESBURG

	MINUTES - Airport Commission Meeting 2.11.2026
	Commission Report 3.11.2026

