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Technology and Communications Commission
March 3, 2026, 7:00 p.m.
Council Chamber, Town Hall
Agenda

e Call to Order
e Establish Quorum
e Pledge of Allegiance
e Approval of Minutes
e February 3, 2026, Meeting Minutes
e Old Business
e Public Outreach — Discussion

e FY2027 Information Technology Budget - Update
e New Business
e Boards and Commission Network Event

e Commissioner Comments

e Council Member Comments

e Information Technology Director Comments

e Adjourn

If you require any type of reasonable accommodation as a result of a physical, sensory or mental
disability, to attend and/or participate in this meeting, please contact Scott Varner, Director of Information

Technology, 703-771-2708. Three days’ advance notice is requested.




Technology & Communications Commission
DRAFT MINUTES
February 3, 2026

Commission Members Present: John Binkley (Chair)
Richard Jackson, (Vice Chair)
Aaron Nadler
Chris Grandjean
Michael Caldwell

Commission Member Absent: Amanda Smith

Matthew Spurgeon
Council Liaison Absent: Neil Steinberg
Staff Present: Owen Snyder

Scott Varner
John Callahan

1. Callto Order 7:00 PM

2. Establish Quorum
Quorum present.
3. Pledge of Allegiance

4. Approval of January 6, 2026, Minutes
Motion to approve Minutes Jackson,2™ Caldwell, Motion Passes 5-0.

5. Old Business

Public Outreach
Mr. Binkley reported that the public outreach class went well and was well attended by staff and
commission members. He thanked everyone who participated and responded to follow-up emails,
and acknowledged the help provided by staff in supporting the class. He noted that the small group
size allowed for meaningful discussion and the opportunity to address many questions, even though
the format may not easily scale to larger groups. Overall, he was pleased with the session, felt it was
helpful to those who attended, and invited others to share feedback and lessons learned from the
event.
Mr. Jackson praised the presenters for doing an excellent job and said the session was worthwhile,
even bringing his wife, who also found it valuable. He noted the audience matched the intended
target group and found the topics—such as cell phone safety, computer safety, and phishing—
especially relevant. He felt the event was needed but could have benefited from better publicity,
suggesting greater involvement from public relations and more visible promotion. He observed
strong engagement from attendees, including active participation during Q&A, and shared that
there was follow-up interest from someone who could not attend. Overall, he said the session was
well received and encouraged holding similar events again in the future.
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Mr. Caldwell apologized for not being able to attend the event but expressed strong support for the
outreach effort. He said he is eager to help move the initiative forward, is willing to participate in
future events, and is happy to speak at them if needed. He also noted his interest in working with
Amanda, whom he identified as a key advocate for the program.

Mr. Binkley agreed the session was successful for what it was and worth repeating, but shared
several lessons learned. He noted that step-by-step instruction does not work well in a classroom
with mixed skill levels and suggested providing take-home materials instead of detailed
walkthroughs during the session. He explained the event was intentionally a “soft launch,” but
future sessions should be better publicized and more targeted to specific audiences to create more
consistent skill levels among attendees. He recommended refining the class format, possibly
segmenting topics or offering shorter sessions focused on basics like phone security, computer
safety, phishing, and scams. He also suggested targeted outreach to groups such as the senior
center and potentially involving local schools (LCPS). Overall, he felt the approach should be refined
and repeated, incorporating lessons learned to improve future sessions.

Mr. Caldwell emphasized that seniors often find modern technology confusing and may develop
unfounded fears or concerns about security risks. He noted that some participants had overly high-
level or paranoid concerns and suggested that part of the program’s value is helping people better
understand which risks actually apply to them. He felt the outreach should aim to provide
reassurance and peace of mind by clarifying realistic threat levels and helping attendees feel more
comfortable with everyday technology use.

Mr. Binkley agreed that fear and overestimation of risk are natural reactions to unfamiliar
technology, especially when people lack context or technical background. Drawing on his consulting
experience, he explained that people often focus on the wrong security questions (such as simply
whether they can be hacked) instead of understanding realistic risk, effort required by attackers,
and how that aligns with their actual threat profile. He emphasized the importance of helping
participants build that context rather than expecting them to arrive at it on their own. He thanked
everyone for supporting and attending the session, shared that he enjoyed teaching again, and
expressed interest in repeating and gradually scaling the program over time, using a “crawl, walk,
run” approach toward a regular monthly cadence.

Mr. Caldwell said he is unsure how schools fit into the outreach plan but suggested that students
could take a lead role in delivering the training. He proposed partnering with school tech clubs, if
available, so students can help teach the community, gain public speaking experience, and build
public exposure. He recommended that the group serve more as advisors on content and curriculum
direction, rather than being the primary presenters, and felt that approach would be a good fit.

Mr. Binkley explained that the group has already met with staff from LCPS and discussed two main
outreach approaches. The first is having students lead community training sessions, giving them
opportunities to develop leadership and public speaking skills while being mentored by adults. The
second is hosting joint training sessions for students and parents outside of school hours, where
teens and parents would be split into separate sessions tailored to their needs (youth-focused and
parent-focused cybersecurity topics), then brought back together to encourage follow-up
conversations at home. He noted this approach could help families better understand evolving
online risks and tools.

He also mentioned an additional idea of a “genius bar”-style event where students help community
members with their devices, but raised concerns about potential liability and the need to consult the
Town Attorney before pursuing that option. Overall, he felt the outreach effort is off to a strong
start and thanked everyone for their contributions.
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6. New Business
FY2027 Information Technology Budget

Mr. Snyder provided a high-level update on the budget timeline. He explained that the Town
Manager will present the budget to Council on Tuesday, followed by Council work sessions from late
February through the end of March to review budget details. He noted that March is the deadline
for passing the budget to keep the process on track and said the team is currently finalizing the
budget for presentation next week.

Mr. Snyder encouraged members to direct any questions—either their own or from Council
members—to him. He also invited them to reach out to Scott or himself if additional information
from IT is needed, offering support and clarification as needed.

7. Commissioner Comments

Mr. Jackson had no additional comments on the session itself but expressed gratitude to John and
Amanda, calling the event very successful. He noted that modern technology, especially cell phones
and online platforms, is complex and that even senior audiences need guidance on daily digital risks.
He shared examples of spam emails and online safety incidents, emphasizing that parents and
guardians need to be aware of dangers facing children and teens. He suggested that future sessions
could strengthen focus on these inherent risks to better educate attendees.

Mr. Nadler praised the session, saying it went very well, and expressed excitement for the next one.
He acknowledged there are always lessons to learn and ways to improve, and felt that with
everyone’s ideas, future sessions will be even better. He concluded by congratulating the team on a
job well done.

Mr. Caldwell introduced himself as a new member of the council/commission and expressed
enthusiasm for the ongoing public outreach program. He suggested exploring additional initiatives
that could impact the town, including hosting a technology-focused mixer or networking event for
residents affected by recent tech industry job cuts. He envisioned the event as an opportunity for
residents to connect, share industry insights, and provide feedback to the town, while
commissioners could gather input to relay to Council. He noted this idea is exploratory and
welcomed guidance on feasibility.

Mr. Binkley discussed a local small business development group that used to operate an incubator
in town and host regular mixers and presentations. He offered to provide contact information for
the organizer, who works out of George Mason University under a Small Business Administration
contract, and suggested the town could potentially collaborate with them. He also recommended
reaching out to the Economic Development Commission (EDC) to involve them in such efforts. He
noted that while the incubator is no longer active in its original location, similar events used to occur
weekly or biweekly, and he will gather current details to explore reviving or partnering on these
local business networking opportunities.

Mr. Caldwell noted that the Economic Development Commission (EDC) has been leading discussions
related to Al and suggested following up with them, as was discussed in the previous commission
meeting.

Mr. Binkley emphasized that anyone interested in pursuing an idea has the flexibility and authority
to take initiative and create programs or events, encouraging proactive participation.

8. Councilmember Comments: Absent
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9. IT Director Comments
Mr. Callahan encouraged members to contact their Council representative with any budget
qguestions and offered assistance from himself or Scott for additional information. He also
expressed support for the recent off-site event, noting it was a positive way to reconnect the
Commission with the community in Leesburg.

10. Adjourn 7:31 PM Motion Jackson, 2"¢ Nadler Motion Passes 4-1

Next Meeting, March 3, 2026.

This document was drafted with support from ChatGPT. All content was reviewed and fact-checked by
Town staff.”
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