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Meeting Minutes
Tuesday, January 20, 2026 » 7:00 PM

Start Time: 7:00 PM

ROLLCALL

Commission Members:

Present: Chair: Earl Hower (28); Vice Chair: John Groothuis (26); Secretary: Phil Marshall (26); Alex
Friend (28) Tara Holt (26); Katie Aktug (28) Frank Schneider (26)

Noted for the Record:

Council Liaison: Council Member Kari Nacy Absent

Staff Representative/Liaison: Melissa Westbrook; Urban Forester
Other Staff: None

Public: Chris Spigt

APPROVAL OF THE AGENDA
Remove 7b and 7c in from agenda
Motion Made 1%t Marshall 2" Schneider  Vote: 7-0-0

APPROVAL OF November 17, 2025 MEETING MINUTES
Motion Made 1%t Aktug; 2" Friend Vote 6-0-0-1

PUBLIC COMMENTS: None

COUNCIL COMMENTS: None

STAFF COMMENTS / PROJECT UPDATES
a. Tree inventory on town managed parcels is roughly 20% complete as it relates to the funding,
about 2000 trees. Preliminary results are clear there are too many Red Maple, Norway Spruce
trees and a lot of Zelkova. Half of Ida Lee left to do. Data collection is thorough for each tree
counted, risk assessment, health, size, and location for each tree. Any tree over 2-inch in
diameter with a few exceptions for forested areas are to be accounted for.

b. VDOF Grant — There are 144 trees planted around town. Next will be root barrier installation in
a few areas including along Potomac Station. And then a spring planting at Brandon Park along
Tuscarora Creek to offset beaver damage.

c. Message from the Clerk of the Council regarding remote meeting participation and attendance,
Stipends, 2026 Tree commission meeting schedule (provided by Hower). June meeting on
schedule for 2026 conflicts with voting — moved to the 4™ Tuesday, June 23.

d. And it’s time to update our family photo for the web site.



7) SUBCOMMITTEES
a. Adopt-A-Spot — September / October — Care and Maintenance Assignments and Fall
Holiday Decoration- . Current status — it’s cold. Upper area is reseeded with existing flowering
plants. There is a need for soil testing. And there is a desire to go native throughout the planting
area. The maple tree may appear stunted because of the small area it is planted in.

8) OLD BUSINESS
a. Tree Walk of Historic Leesburg Tour App Development — Project Status and Updates- Still
studying town area for appropriate trees to include that fit into the existing diagram and
numbering system. Logistics is an issue. Lots of suggestions for additional trees for the walk, but
sequence remains an issue. Possible state grant for signage and printing brochures.

b. 2026 Leesburg Flower and Garden Festival April 18 &19 2026- Trees ordered — 500
Chestnut Oak and 1000 Redbud. Loudoun United Football club provides some larger trees as a
donation. Marshall is not allowed to set up tent without supervision.

c. Leesburg Tree Initiative, May 2nd — Event Status, Location and Tree Selection- In order to
utilize tree bank money we have to partner with a 501-c3 or an HOA. Creating an application for
HOA'’s to use funds is a possibility. Could partner with Loudoun Wildlife Conservancy, Holt will
look into. Marshall will look into another possibility as well. Any unused funds at the end of
FY26 will be returned to the tree fund.

d. Arbor Day Tree — Friday April 26 - Will be at Harper Park Middle School possibly at 9am.
Location TBD. Need trex protector for post and signage.

9) NEW BUSINESS
a. America 250 Arbor Day Tree. Getting a Chestnut Oak (whip) from Mt. Vernon, planting will be
at Ida Lee, where some old oaks used to be.

b. Nominations and elections — Chair, Vice Chair, and Secretary
i. Chair — Schneider nominates Marshall 2" Groothuis 6-0-0-1
ii. Vice Chair — Hower nominates Groothuis 2™ Schneider 6-0-0-1
iii. Secretary — Groothius nominates Schneider 2™ Holt 6-0-0-1

10) NEXT MEETING - Feb 17, 2026

11) COMMISSIONERS COMMENTS
Chair: Earl Hower (28) Focus will be on Tree Walk for the foreseeable future. Shared photos of Mt.
Vernon tree; Vice Chair: John Groothuis (26) none; Secretary: Phil Marshall (26) None; Tara Holt
(26) wants to help with tree walk. And volunteered VMN for labor. And a big thank you to Earl; Alex
Friend (28) none; Katie Aktug (28) none; Frank Schneider (26) building a birdhouse designed to
attract Northern Cardinals who are known to feed on spotted lantern flies.

12) ADJOURNMENT 1%t Holt 2" Groothuis 7-0-0 Adjourn Time: 8:33 PM



