The Town of Leesburg

Leesburg Tree Commission
AGENDA
Tuesday, January 20, 2026 « 7:00 PM
Town Hall, Lower-Level Conference Room I1
25 West Market Street, SW
Leesburg, VA 20176-2901

Vision Statement:
To provide leadership to enhance, expand, and preserve the tree canopy for the benefit of the community.

1) CALL TO ORDER/ROLLCALL
2) APPROVAL OF THE AGENDA
3) APPROVAL OF NOVEMBER 18, 2025 MEETING MINUTES
4) PUBLIC COMMENTS
5) COUNCIL COMMENTS
6) STAFF COMMENTS / PROJECT UPDATES
a) Urban Forestry Projects
b) Virginia Department of Forestry Grant — Update

¢) Clerk of Council Updates — Attendance Policy, Virtual Meeting Participation and
Stipend Reminder / 2026 Monthly Meeting Schedule Request

7) SUBCOMMITTEES
a) Adopt-A-Spot — January/February — Care and Maintenance Assignments,
Soil Treatment and Meadow Flower Planting

b) Mature Tree Removal, Town Permit Process and Reporting — Update
¢) Tree of Heaven Removal / Tree Replacement and Incentive Program — Update

8) OLD BUSINESS
a) Tree Walk of Historic Leesburg Tour App Development — Project Status and Updates

b) 2026 Flower & Garden Festival April 18"-19"" — Continued Planning/Preparation
¢) Spring 2026 Treesburg Initiative — Funding and Continued Planning/Preparation
d) 2026 Leesburg Arbor Day Tree -April 24" — Event Status/Location Update

9) NEW BUSINESS

a) Nominations and Elections — Chair, Vice Chair, Secretary
b) U. S. Semiquincentennial Tree — Selection and Planting/Dedication

10) COMMISSIONERS COMMENTS
11) NEXT MEETING - February 17, 2026
12) ADJOURNMENT

NOTICE: Please note the Town of Leesburg uses Laserfiche, a third-party application, as its online agenda packet
repository. Access to the documents in Laserfiche requires the use of a modern web browser such as Chrome, Firefox
or Edge.

Individuals with a disability or those with limited English proficiency who require a reasonable accommodation to attend
and/or participate in a Town meeting should contact Melissa Westbrook at mwestbrook(@leesburgva.gov or
703-771-7743. Three-day advance notice is requested.
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