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Technology and Communications Commission
January 6, 2026, 7:00 p.m.
Lower Level Conference Room 1, Town Hall
Agenda

e Call to Order
e Establish Quorum
e Pledge of Allegiance
e Approval of Minutes
e December 2, 2025, Meeting Minutes
e Election of Officers
e Old Business
e Public Outreach

e 2026 Meeting Calendar
e New Business

e FY2027 Information Technology Budget
e Commissioner Comments

e Council Member Comments

e Information Technology Director Comments

e Adjourn

If you require any type of reasonable accommodation as a result of a physical, sensory or mental
disability, to attend and/or participate in this meeting, please contact Scott Varner, Director of Information

Technology, 703-771-2708. Three days’ advance notice is requested.




Technology & Communications Commission
DRAFT MINUTES
December 2, 2025

Commission Members Present: John Binkley (Chair)
Richard Jackson, (Vice Chair)
Aaron Nadler
Amanda Smith
Chris Grandjean
Matthew Spurgeon

Commission Member Absent: Michael Caldwell
Council Liaison Present: Neil Steinberg

Staff Present: Owen Snyder
Scott Varner
John Callahan

1. Call to Order 7:00PM (Vice Chairman Jackson)

2. Establish Quorum
Quorum present.
3. Pledge of Allegiance

4. Approval of Minutes
Motion to approve Minutes Nadler, 2" Smith. Motion Passes 5-0.
5. Old Business
Public Outreach

Ms. Smith shared that, after making several calls and sending emails, she was able to secure
available dates in January for the first cyber training session. She is tentatively planning for
January 14th, with herself and one other person attending since others are unavailable, but she
is open to adjusting the date based on the Chair’s preference. The session will be held at
Idlewild and is intended to target seniors, though anyone who attends will be welcome because
the content will be relevant to all.
Mr. Nadler asked if more than one commission came it would be public meeting and would be
posted?
Mr. Callahan indicated the gathering of the commissioners would be posted.
Mr. Binkley had an issue with the 14" date and suggested Tuesday January 20™".
Ms. Smith concurred that date would work and suggested 7pm.
Mr. Callahan let the commission know that Ida Lee has round tables and chairs if they wanted to
set the room up in rows. He also mention that six tables could be set up in a small space.
Ms. Smith would reach out to Katey Jackson with Ida Lee Park and confirm the date and time.
Ms. Smith would also reach out to the PIO office about posting the event on social media.
Mr. Varner indicated that the PIO’s Office could liaison with the commission. That possibly they
could do the “Live in Leesburg,” segment for the Commission.
Mr. Binkley asked about the issue with the Flu window that the Senior centers informed Ms.
Smith previously.
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Ms. Smith indicated that she could follow up on the timing.

Ms. Smith added that the time for the event could be 6 to 7:30pm.

Mr. Binkley noted that, based on his experience with adult training, participants can stay
engaged for only about 20-30 minutes before needing a break or a lower-intensity activity. He
emphasized the need to structure the session so that attention is managed effectively and
stated that the team will need to ensure the training content is refined and focused.

Technologies and Communication Commission Annual Report

Mr. Binkley explained that last year in the Annual Report, they used a general skills list for the
group, describing collective experience (e.g., “3,800 years of experience”). This year, he would
prefer to recognize individuals by name with a simple one-sentence summary of each person’s
background—an elevator pitch, not fancy. He asked that team members send him their
sentence that night so he can add it to the presentation by the next morning. He noted he is
missing two slides and wants to replace the generic qualifications slide with these personalized
summaries. He suggested that if people have trouble, they could copy from their LinkedIn bios.
He also thanked the team for sending performance metrics and asked a follow-up question
about the reported number of intrusions, recalling it as around 7,000.

Mr. Varner confirmed that the organization can confidently state that no intrusions succeeded,
and this is supported by the most recent penetration test results. During the test, CrowdStrike
performed so effectively that staff had to notify them about the ongoing assessment. He added
that if the Town Council ever wanted deeper details, those discussions would occur in closed
session. He expects continued improvement in future penetration tests and plans to cover
related metrics during the IT Director’s budget overview.

Mr. Binkley said it’s fine if someone cannot complete their remarks in 10 minutes. He reminded
the group that the event is next Tuesday, the 9th, and asked for a show of hands for attendance.
He acknowledged that everyone is busy and noted that missing personal commitments, like an
anniversary dinner, is understandable. However, he emphasized that having as many
Commission members present as possible demonstrates visible support and commitment to the
Council.

6. New Business

2026 Meeting Calendar
Mr. Callahan outlined the upcoming meeting schedule for the next year. The first meeting
will be January 6th, when the calendar will be set and the Chair and Vice Chair selected. He
noted scheduling conflicts: the usual meeting night in October was bumped due to the
Virginia Municipal League, so he suggested October 12th as an alternative. For Election
Day, which falls on the 3rd, the meeting would be held the following day, the 4th, as done
previously. He also mentioned the December 8th meeting for the annual report
presentation, which is included on the calendar for planning purposes but not officially part
of the Commission calendar.
Mr. Jackson indicated that October 13t was a Tuesday and Mr. Callahan concurred.

IT Budget
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Mr. Varner provided a comprehensive overview of the IT Department’s recent activities,
budget, metrics, and strategic priorities. He noted that the FY2026 adopted budget is $4.91
million, with 44% allocated to personnel (12.5 FTEs) and 56% to technology infrastructure,
including software, hardware, and vendor contracts. He highlighted staffing and projects,
including a part-time customer service technician who may move to full-time, a full-time
cybersecurity officer, and ongoing initiatives such as town-wide networking upgrades,
wireless access point improvements, and council chamber AV enhancements. Most
projects are expected to come in under budget.

On cybersecurity and infrastructure, the department is actively upgrading the network, SD
LAN, and evaluating firewall management. Efforts are focused on reducing the cyberattack
surface and aligning practices with ITIL and industry best standards. Recent phishing tests
and penetration tests demonstrated strong results, and normalized intrusion attempts are
monitored and mitigated through CrowdStrike. Current IT metrics show first contact
resolution at 86.1% with goals for improvement, ticket resolution beyond first contact
averaging 32 hours with a target under 24 hours, weighted service availability at 98.9%
with a goal above 99%, critical vulnerability remediation under 25 days, and phishing test
success at 88.3% resisted attacks. He noted that phishing campaigns are increasingly
sophisticated, reflecting real-world threats.

Mr. Varner also shared accomplishments, including a national GIS award for the Talent
Map portal and successful IT infrastructure upgrades at Police Department facilities with
minimal downtime. He discussed collaboration with Loudoun IT to explore enhanced
dispatch integration. Additionally, the department is establishing governance policies and
frameworks, focusing on optimizing current budgets, tools, and vendor relationships
before requesting additional resources. He emphasized that cybersecurity remains an
ongoing challenge, particularly as Al and nation-state threats evolve. Looking ahead, he
anticipates presenting enhancement requests in January, continuing to refine
infrastructure and cybersecurity measures, and maintaining alignment with council
priorities while leveraging existing resources effectively.

7. Commissioner Comments:

Ms. Smith reminded everyone to stay attentive to their emails during the busy December
period. She also extended holiday greetings, wishing everyone a Merry Christmas, Happy
Hanukkah, Happy Kwanzaa, Festivus, or a joyful winter season with family and friends.

Mr. Nadler wishes everyone happy holidays, Merry Christmas and Happy Hanukkah.

Mr. Jackson wishes everyone a Merry Christmas and happy holidays and is looking forward to a
full commission in the new year.

Mr. Binkley seconded the holiday greetings and reiterated his wishes for everyone to enjoy the
season with family and the Commission. He thanked the team for their efforts over the year,
acknowledged their progress toward major initiatives, and expressed pride in their
accomplishments. He also looked forward to continuing collaboration in the coming year.
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8. Councilmember Comments:
Mr. Steinberg noted that the missing Commission member has been contacted and is expected
to join next year, completing a full Commission. He congratulated the Commission and staff on a
successful year, highlighting accomplishments in IT infrastructure and improvements in phishing
test performance. He reminded members that next year is an election year, noting which seats
are up for reappointment, and encouraged members to express their interest in continuing to
serve to ensure continuity. He concluded by wishing everyone happy holidays and looking
forward to starting the new year.

9. IT Director Comments:
Mr. Varner expressed gratitude to the Commission for their service, noting that attending
Tuesday night meetings is voluntary but highly valuable to the town. He highlighted the
importance of having industry professionals for idea sharing and validation for the Council, all
aimed at improving Leesburg. He also thanked staff, particularly John for managing agendas,
and acknowledged the support of the Town Manager’s office in advancing the town’s initiatives.
He concluded by appreciating everyone’s time and contributions.

10. Adjourn 7:42 PM Motion Jackson, 2" Spurgeon. Motion Passes 6-0
Next Meeting, January 6, 2026.

This document was drafted with support from ChatGPT. All content was reviewed and fact-checked by
Town staff.”
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