BOARD OF
ARCHITECTURAL
REVIEW

ANNUAL REPORT

The Leesburg Board of Architectural Review (BAR) is pleased to present to
the Leesburg Town Council an annual report for the 2018 calendar year. The
information contained within this report is a summary of projects reviewed
by the Board along with signature accomplishments for the year and an
outline of the goals for 2019.

2018 BAR Members

Acknowledgements

Voting Members
Dale Goodson, Chair

Teresa Minchew, Vice Chair

Ned Kiley, Parliamentarian

Richard Koochagian

Paul Reimers

Julie Pastor (Appointed 7/18)

Stacy Skinner (Appointed 6/18)
Jack Roberts (Service Through
7/18)

Doug Skinner (Service Through
5/18)

Non-Voting Members
Suzanne Fox, Liaison
Town Council

Doris Kidder, Liaison
Planning Commission

Staff Liaisons
Tom Scofield
Preservation Planner
(Resigned 9/18)

Lauren Murphy
Preservation Planner
(Hired 12/18)

Debi Parry, Planning & Zoning Assistant
In Memoriam
In Memory of Ned Kiley who served the Town of Leesburg as a Member,
Chairman, and Parliamentarian of the Board of Architectural Review from
2010-2018.

A Special Note of Thanks
Jack Roberts—For service as a member and Vice Chairman of the Board of
Architectural Review from 2017-2018.
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Doug Skinner—For service as a member the Board of Architectural Review from
2017-2018.

Certificate of Appropriateness (COA) Cases By The Numbers

BAR MEETINGS HELD

Workload Summary

11 Business Meetings
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11 Work Sessions

1 Special Meeting (White Oaks/Rogers Farm)

8 Site Visits
119 Applications Processed in 2018—down 17% from 2017

BAR CASE REVIEW

Down 1%
From 2017

ADMIN CASE REVIEW

Down 26 %
From 2017

62 APPLICATIONS PROCESSED

57 APPLICATIONS PROCESSED

BAR applications were
processed in an average time
of 1 meeting.

Administrative applications
were processed in an average
time of 9 days.

Workload Summary

Overview of COA Case Workload
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Workload Summary

Overview of COA Case Workload
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Process Improvements

General Concept Plan Review
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The General Concept Plan Review tool provides applicants the opportunity to seek
non-binding input and advice from the BAR on conceptual designs for proposed
projects. Applicable for properties in both the H-1 and H-2 overlay districts, a General
Concept Plan may be submitted to receive feedback on an idea for large or
multi-phased project. This enables the applicant and BAR to enter into a conversation
without time constraints and before a substantial investment is made by the applicant
in design and engineering costs. Twelve General Concept Plan review applications
were heard by the BAR and three projects reviewed through this process came forward
this year for final COA approval:
109 Wirt Street NW
This application sought approval to construct an addition onto the rear of a historic,
contributing carriage house structure for adaptive reuse as a home. The applicant came
forward with a General Concept Review of the proposal and followed that review up
with final approval of a Certificate of Appropriateness for the addition.

Existing front elevation of carriage house.

Rendering of south elevation with addition.

The applicant for this property
brought forward a General
Concept Plan seeking to amend
their previously approved project,
Courthouse Square. This property
incorporates the former Loudoun
Times-Mirror building on East
Market Street as well as
undeveloped property fronting on
Church Street SE and Loudoun
Street SE. The re-envisioned
project, 142,540 square feet in size
will include residential, office and
retail uses along with an
underground and at-grade
Perspective view of the Loudoun Street SE & Church Street
parking garage.
SE corner adjacent to the Loudoun County parking garage.

105 & 107 Wirt Street NW

Notable Cases

This was a multi-faceted application following the subdivision of the St. James Episcopal
Church rectory adjacent to the Old Methodist Church cemetery. This subdivision retained
the historic residence (102 Cornwall Street NW) the historic carriage house (109 Wirt
Street NW) and created three new buildable parcels. The BAR approved the
construction of two new residential structures and the conversion of the carriage house
into a residence. During construction, additional burials were found outside of the area
previously identified as a cemetery on the Phase 1 Archaeological Survey of the property.
The applicant worked with the Town and the State to reinter the remains in the
cemetery. Construction is currently underway on the two new residential structures.
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Historic, Contributing structure
at 102 Cornwall Street NW and
two new residential structures
at 105 & 107 Wirt Street NW.

13 South King Street
This application was brought forward to the BAR by a tenant in the building, Christina
Gatsby. Ms. Gatsby noted that her clients were having trouble accessing the entrance
to her business in the adjacent alley and wanted to improve her business presence
along South King Street. In researching the property she was able to determine that
there previously had been a door on the building’s front façade with access to her
portion of the building. By providing photographic evidence of the historic door and
working with the Board to determine the appropriate size and placement, she was able
to reestablish this historic entryway.

Historic Photo of 13
South King Street

Staff Photo from 2018

Staff Photo from 2019

Historic Resources List

Advocacy

Section 7.5.10.A of the Leesburg Zoning Ordinance requires that the Board establish and
maintain a list of structures, sites and areas having historical, architectural or aesthetic
interest or value. The Ordinance also provides eight criteria for evaluation of these
properties, noting that each property should meet one or more. On June 4, 2018 the
Board of Architectural Review adopted the following list of structures, sites and areas
Section 7.5.10.A as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.

Ball’s Bluff Battlefield & National Cemetery
Fort Evans
Frederick Douglass High School
Leesburg Training School, 20 Union Street NW
White Oaks (Rogers Farm) , 440 Dry Mill Road SE
Ida Lee (Greenwood Farm)
Union Cemetery
Waverly
Carradoc Hall
Stone Harper Tavern/House
Edwards Ferry Road Neighborhood
North King Street Neighborhood
West Market Street Neighborhood

White Oak (Rogers Farm)
In 2018 the Board of Architectural Review also
considered a request by the Leesburg Town
Council to provide a recommendation regarding
the possible inclusion of the White Oaks, 440
Dry Mill Road SW, property in the H-1 Old &
Historic Overlay District. After discussion the
Board did pass a motion recommending that
the property be recommended for designation
as an individual landmark and listed the
contributing resources on the property as
follows:
1.
2.
3.
4.
5.
6.

The 1937 house
The 1950 1-story masonry addition to the house
The 1937 garage
The 1937 pool house
The 1937 main barn and stables
And other landscape features dated 1937 to 1950

Historic 1937 Home at White Oaks.

Upon receiving this recommendation from the Board, the Town Council initiated an
amendment to the Leesburg Official Zoning Map and Leesburg Zoning Ordinance for
possible inclusion of the White Oaks property in the H-1 Old & Historic Overlay District.
Consideration of these amendments has continued into 2019.
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Welcome to Lauren Murphy

Advocacy & Enforcement

In September, Tom Scofield left the Town of Leesburg after four years of dedicated
service as the Preservation Planner and staff liaison to the Board of Architectural Review.
In December, the Town welcomed Lauren Murphy as our new Preservation Planner.
Lauren came to Leesburg after spending over two years with the Fairfax County Office
of Community Revitalization where she worked on the Urban revitalization of Reston
and the creation of the newly endorsed Guidelines for Development in the Reston
Transit Station Areas. Previously, she also served as the historic preservation and
community outreach specialist for Loudoun County and as Senior Planner for the
Town of Purcellville.

Site Visits
In 2018 the Board of Architectural Review held 8 site visits related to Certificate of
Appropriateness applications under consideration. These site visits allow the Board to
uncover evidence first hand regarding the approximate age of a structure, the condition
of architectural elements or shadows of historic fabric which may have been removed or
hidden.

Photos from a site visit related to a proposal for selective demolition of the masonry and
frame barn at Greenway Farm.

COA Cases Related to Zoning Violations
Zoning and preservation staff have continued collaborative efforts to respond to zoning
violation complaints in the H-1 & H-2 Districts.
Overall, there were nineteen (19) COA cases in 2018 resulting from zoning enforcement
action—seven (7) required a BAR public hearing, five (5) were resolved through
administrative action, and (7) seven were continued into 2019. The predominant issue in
these zoning violations was work performed without the issuance of a Certificate of
Appropriateness.
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BAR Attendance for 2018

Attendance & Training
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*Business Meeting=BM Work Session=WS

BAR Training Opportunities
In 2019 The Town of Leesburg will host a Virginia Department of Historic Resources—
Certified Local Government Training Workshop for the Northern Virginia region. These
workshops are geared to benefit seasoned and new architectural review board members
and staff, as well as anyone who has an interest in preservation of our historic resources.
The workshop will be held in the Town Hall Council Chamber on March 29th from 9am
to 4:30pm.
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BAR Goals for 2019

BAR Goals for 2019 and Beyond
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H-2 Corridor Work Group
The Work Group with representatives from the BAR and Planning Commission will
continue to meet in 2019 to discuss replacement of the H-2 Corridor District Design
Guidelines for the corridors leading into the Historic District.



Revise the General Concept Plan review process
Adopted in 2016, the General Concept Plan review process was added to the Zoning
Ordinance as an option available to property owners and developers to receive
feedback from the Board regarding development questions. It was intended to refine
the existing referral process for legislative applications and to provide an opportunity
for applicants to receive feedback from the BAR in preparation for submission of
COA applications. Noting several concerns regarding this process during the review
of several applications, staff and the Board will work to refine this tool while ensuring
the benefit to the applicants is maintained.



Develop public outreach program for owners, tenants and realtors in the Old &
Historic District
The Leesburg Old & Historic District is often referred to as the “Crown Jewel of
Loudoun County”. As such, the BAR plans to hold a educational program for owners,
tenants and realtors in Downtown Leesburg to increase awareness of the BAR’s role
in the Town and to equip caretakers of our historic assets with preservation best
preservation practices ensuring a viable Historic District for future generations.



Update historic architectural survey for the Old & Historic District
Using volunteers, interns from collegiate historic preservation programs, the existing
architectural inventory for the Old & Historic District update will continue and new
properties will be added that have reached 50-years of age since the last survey
conducted in the year 2000.



Develop procedure for amending Old & Historic District Design Guidelines
The design guidelines for the Old & Historic District have not been updated since
they were adopted in 2009. To provide clarification for applicants, address new
construction materials on the market and acknowledge advances in preservation
technology, the BAR will implement an efficient procedure for the periodic update
of the H-1 guidelines .



Update Board of Architectural Review Bylaws and Rules of Procedure
A two-member committee has been created to update BAR bylaws and rules of
procedure.



Provide additional guidance for COA applicants on Town’s website
The best way to ensure compliance with Town regulations is to make the process as
efficient, transparent and predictable as possible. To that end, staff will continue
working with the Board to enhance the accessibility and presentation of information
related to the COA process on the website.

2019 Board Meeting Schedule
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Work Sessions

Business Meetings

Town of Leesburg Department of Planning & Zoning
25 W. Market Street, Leesburg, VA 20176
www.leesburgva.gov/planning

