LEESBURG ENVIRONMENTAL ADVISORY COMMISSION
TUESDAY
October 1, 2019
7:00 P.M.

Town Hall
Second Floor Conference
25 West Market Street
COMMISSIONERS
Maria Bergheim (20)
Kohler Brafford (20)
Jennifer Chu (20)
Bobbi Elliott (22)
Gabriella Kelemen (22)
Paul Sheaffer (20)
Sarah Yeager (22)

If you require any type of reasonable accommodation, as a result of a physical, sensory or mental disability, to
attend and/or participate in this meeting, please contact Richard Klusek at 703-771-2758. Three days advance
notice is requested.

LEESBURG ENVIRONMENTAL ADVISORY COMMISSION
Mission: To promote and protect the environmental interests of the Town.
MEETING AGENDA
Tuesday October 1, 2019
7:00 P.M. Second Floor Conference Room, Town Hall
1. Call to Order
2. Approval of Agenda
3. Approval of Minutes: September 3, 2019*
4. Chairperson’s Statement
5. Petitioners
6. Staff Items (45 Minutes)
a. Recycling Tour – October 4
b. Recycling Meeting – October 8
c. Energy Management and Conservation Policy*
d. Additional EAC Meetings
e. Goats/Herbicide Alternatives
f. EAC Budget
g. Legacy Leesburg
h. Tolbert Award*
7. Old Business (45 Minutes)
a. Goats/Herbicide Alternatives (Chu)
b. Strategic Plan Update (Sheaffer)
c. Environmental Portal Update (Kelemen)
d. Smartphone Apps Update (Kelemen)
8. New Business (30 Business)
9. Adjournment
(*) Material attached

If you require any type of reasonable accommodation, as a result of a physical, sensory or mental disability, to
attend and/or participate in this meeting, please contact Richard Klusek at 703-771-2758. Three days advance
notice is requested.

Town of Leesburg Environmental Advisory Commission
Meeting Minutes
September 3, 2019
The Town of Leesburg’s Environmental Advisory Commission (EAC) met on September 3, 2019 at 7:00
p.m. in the Town Hall at 25 West Market St., Leesburg, Virginia.
Call to Order: Chairperson Chu called the meeting to order at 7:00 p.m.
Roll Call:

Present: Commissioners Jennifer Chu, Gabe Kelemen, Paul Sheaffer, Maria Bergheim,
Bobbi Elliott and Sarah Yeager
Staff Representatives: Richard Klusek
Renee LaFollette

Chairperson’s Statement: Chairperson Chu stated we have a full agenda and thanked the petitioners
for coming.
Approval of Agenda: The agenda was approved as presented 6-0 (Sheaffer motion, Elliott second).
Discussion of Bee City was added under New Business.
Approval of Minutes: There being no corrections, the meeting minutes of August 6, 2019 were
approved as presented 6-0 (Elliott motion, Berghiem second) with the following edit under Staff Items
for the Town Energy Conservation Plan. “Since the Town has agreed to perform the actions in the
Conversation Plan, this is no need for the EAC to formally present it to Town Council.”
Petitioners: Chris Alderman. The Chairperson stated we would address additional comments from
Chris Alderman under old business, “Food Forests”.
Mike Myers, Loudoun Wildlife Conservancy (LWC), Executive Director. Mr. Myers discussed the
content of the email that was included in the minutes. He said the LWC could offer assistance to manage
the stream channels. He has been speaking about the herbicides and goats with Ms. LaFollette and other
Town staff. He is looking for other solutions, and stated riparian buffers could be the best way to manage
the problem, but could be the most expensive solution. He talked about moving forward with a short
short-term solution and a longer term plan using native plants that are low growing to keep the weeds
from growing. He offered any assistance we need. Then there was considerable discussion regarding
the flood plain regulations and the cost of studies, and Loudoun/Leesburg’s interpretation of certain
regulatory definitions.
Michelle McGregor. Ms. McGregor talked about the Charlottesville ban on glyphosate. She also
mentioned Charlottesville received a $4 million grant for stream restoration, combining many of the
creeks into one project, stating it was an impaired waterway. The funding came from the Nature Aquatic
Trust Fund Commission.
Rebecca Brock. Ms. Brock talked about approaches used in the Western US to control streams. She
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hopes to continue the glyphosate ban.
Staff Items:
a. Recycling Dumpster (LaFollette). Ms. LaFollette stated the dumpsters would be completely
removed by the end of the day. Town staff and Patriot are continuing discussions with the 7
condo/apartment associations to have toters or dumpster available at each. This solution should
be cheaper to the Town in the long run. Also, see item discussed under Old Business.
Old Business:
a. Goats/Herbicide Alternatives (Chu). Update from Ms. LaFollette. Goats will be back in October.
She is working on a full debrief to the EAC which will be presented with Loudoun Soil and
Water. Ms. LaFollette has talked with numerous organizations in the region, and the Town will
re-group over the winter. The biggest concerns are that the DCR and DEQ have different points
of view. DCR does not like fenced livestock close to streams. DEQ has been okay with using
the goats. Additional meetings need to be held with Loudoun Soil and Water; DCR, and DEQ.
Ms. LaFollette will follow-up with EAC after these meetings. The EAC asked the Town for
FEMA guidelines. The EAC also agreed to look for grants, etc. to fund these types of efforts.
This discussion let to a motion to have a second EAC meeting this month (and perhaps each
month) to discuss this and other issues. A motion by Elliott and a second by Sheaffer to have a
second meeting on Tuesday September 17th at 7:00 pm was passed 6-0. We discussed reviewing
the EAC bylaws to see if they would need to be changed if we regularly have two meetings each
month.
b. Recycling Retreat (Chu). We discussed a special EAC meeting to discuss recycling on October
8th at 7:00 PM. The EAC agreed to send any question to Ms. LaFollette prior to the meeting. We
also discussed better coordination with the Town Public Information Office on any material the
EAC generates.
c. Recycling Dumpsters. Ms. LaFollette provided information to the EAC which was included with
the agenda. Also, see item under Staff Items. With the removal of the dumpsters, this issue is
now settled.
d. Strategic Plan Update (Sheaffer). The EAC discussed sending any new comments to Sheaffer,
who will update the short and long term goals. They will be a major point of discussion at the
second September meeting.
e. Environmental Portal Update (Kelemen). Draft was provided to the EAC (included with agenda).
Results of top three pages shown. The EAC discusses the links, etc. and making sure it aligns
with our four priority areas. Kelemen will continue work on the task.
f. Smartphone Apps Update (Kelemen). Draft was provided to the EAC (included with the agenda).
We discussed a recycling or inventory of storm drains app. Ownership of the app was discussed,
and the EAC needs to talk with Public Works. Kelemen will send information to Ms. LaFollette
and have something done in one month.
g. First Friday (Chu). The EAC will meet on Thursday September 6 to update the poster. We
discussed translating the recycling brochure into Spanish. The table on First Friday would be
staffed starting at 5:00 PM.
h. Food Forests (Chu). Chris Alderman provided an update. He is still waiting to hear from GMU,
and was also advised to talk with the Master Gardeners. The Forest could be located on
county/Town/school board property, and the EAC offered to write a letter of support. EAC stated
that they don’t have the resources to do much more than that. Rich Williams suggested the plot
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next to the school and we talked about Chris contacting them. The EAC will table this issue
moving forward.
New Business:
a. Bee City. The EAC discussed the email from Mayor Burk and stated that commitment represents
much more than just sending in an application. The Town would need to form a committee and
get the Town Council to pass a resolution with commitments established by Bee City. Many
items would need to be accomplished: annual event, national pollinator week, street name, submit
information, create habitat, find property for pollinator friendly planting, pollinator friendly pest
management plan, etc. The EAC will table this issued until first quarter of next year. Elliott
offered to take lead. Chu will reply to the mayor.

Adjournment: There being no further business, the meeting was adjourned at 9:03 pm. (6-0) with a
motion by Yeager and second by Elliott.

TAB 07
Date of Council Meeting: February 12, 2019

TOWN OF LEESBURG
INFORMATION MEMO

Subject: Energy Savings Initiatives Update
Staff Contact: Keith Markel, Deputy Town Manager
Council Action Requested: None. Information only.
Staff Recommendation: Not Applicable.
Commission Recommendation: None at this time. However, the Environmental Advisory
Commission (EAC) is working to develop an Energy Management Policy for future Council
consideration, and welcomes any input from Council in advance.
Fiscal Impact: No fiscal impact at this time. Future costs of implementing possible energy
saving initiatives have not been calculated at this time.
Work Plan Impact: None at this time.
Executive Summary: The Town Council requested an information memo to receive an
update on current Town energy savings initiatives. Town departments continually look for
opportunities to conserve energy when possible through the use of new technology or
through departmental operations. However, there is no formal energy conservation
program currently in place.
In 2008, the Town Council passed a resolution calling for a 10 percent reduction in Town
government energy consumption. A staff group was formed, and a draft energy
conservation plan was developed. However, it was not adopted by the Town Council.
In May of 2017, Town staff briefed the Environmental Advisory Commission (EAC) on
recent energy savings activities undertaken by the Town. A similar briefing was made to
the Town Council on June 12, 2017. Since that briefing, Town departments have continued
to identify and implement additional energy savings measures.
Background: Council passed Resolution 2008‐158 at their regular meeting October 28,
2008. The resolution adopted a 10 percent energy reduction goal by 2012 for the Town
government. Staff from the key departments that oversee the operations for the highest
electric and natural gas energy consumption then compiled a “Strategic Energy
Conservation Plan”, but it was not endorsed by the Council.

However, Town departments have been moving forward on energy saving projects as
financing and time allow, and where a strong return on investment can be shown.
The following are some of the energy conservation successes from the past year:


Ida Lee Park Recreation Center Boiler
Replacement: One of two original boilers used
to heat water for pool and building heat was
recently replaced. The new high efficiency
unit is rated to be 93-99% efficient, and is
expected to provide a natural gas savings of
20-33% over the boiler that it replaces. The
new boiler can vary its temperature based on
the demands of the building. The old unit had
just two fire settings – low and high.



Ida Lee Park Recreation Center Air Handlers:
Old Furnace in Foreground
Two rooftop heating/air-conditioning were
replaced in January. These new units will operate more efficiently that the old
units.



Streetlight Conversions: This past year, at the insistence of
Leesburg and other member localities of the Northern Virginia
Regional Commission, Dominion Energy expanded their
portfolio of LED lighting, and adjusted their pricing structure to
reflect the costs savings of the new technology. Dominion now
offers many new varieties of LED fixtures that in some cases
offer a return on investment of just a few years.



Town Facility Lighting: Where possible, and as older lighting ages out, the Town
has been replacing old bulbs and fixtures with new highly efficient LED lights.
Examples include the Town Hall kitchens, restrooms, and stairwells. Last year
the Town’s largest LED fixture conversion took place at the Ida Lee Park Indoor
Tennis Center.



Utility Pumps: Utility infrastructure continually wears out which includes pumps
and the motors that drive them. In an effort to reduce energy consumption and
provide improved operations, the Utility Department has change out several
traditional pumps in the past year with new Variable Frequency Drive (VFD)
units that can ramp up or down in power based on the demands of the system.



Traffic Signals and Controls: All new traffic signals in Leesburg use LED
lighting instead of the traditional incandescent bulbs. This past year a new traffic
management system was installed to control the signals throughout Town. This
new system allows for remote diagnostic, and repair of signal malfunctions and
intersection timings which saves time and energy. The new system has additional

New Furnace

enhancements that can reduce traffic idle times ultimately providing a freer flow
of traffic and reduced carbon emissions from vehicles.


New Appliances: Recent upgrades to various Utility facilities included the
purchase of Energy Star rated appliances to replace older, less
efficient units.



Town Hall Restrooms: Six restrooms in Town Hall are currently
being renovated to include LED lighting, motion activated
flushing, faucets, and room lighting. These enhancements will
reduce water and power consumption.

Planned Improvements for the Coming Year:
 Streetlight conversions: Town staff has directed Dominion Energy to
continue to develop work orders that will replace older, less efficient
Mercury Vapor, Metal Halide, and High Pressure Sodium lights with
LED options.


LED Airport Runway Lighting: Plans are in place to replace the
traditional incandescent runway and taxiway lighting at the Leesburg Executive
Airport with high efficiency LED fixtures.



Battlefield Parkway Streetlights: The new streetlights installed along the final
section of Battlefield parkway will be high efficiency LED fixtures.

Possible Future Projects:
 Electric Vehicle Charging Stations in Town Parking Facilities


Energy audits for various Town Facilities: An energy audit for utility facilities
was conducted several years. This evaluation program could be expanded to other
Town facilities to improve energy efficiencies.



LEED Certification for new Town construction: Consider making new Town
building construction projects LEED certified. Leadership in Energy and
Environmental Design (LEED) is a program through the Green Building Council.
It is the most widely used green building rating system in the world. LEED
certified buildings are constructed to specific standards the minimize energy
consumption and impact on the environment.



Solar Generation at Town Facilities: The Town could evaluate owning solar
generation equipment, or leasing space for solar generation through an energy
buy-back program to promote solar power.

Attachments: None

Town of Leesburg
News Release
For Immediate Release

Media Contact:
Betsy Arnett, Public Information Officer
barnett@leesburgva.gov  703-771-2734

Town Seeks Nominations for 2018 Tolbert Environmental
Achievement Awards
Leesburg, VA (October 18, 2018) – The Leesburg Environmental Advisory Commission (EAC) is
seeking nominations for the 2018 Tolbert Environmental Achievement Awards. This award
program recognizes students, community groups, and individuals who conduct or participate in
activities that benefit the Town’s environment. Nominations must be submitted by close of
business on Friday, November 16, 2018.
Examples of activities that benefit the Town’s environment include:









Innovative use of recycled materials (including composting, collection programs for
materials that are recyclable or reusable)
Pollution prevention
Waste reduction
Protection of the natural environment
Habitat Improvement
Beautification of the environment
Environmental education
Monitoring the condition of Leesburg’s environment (streams, habitat, etc.)

To make a nomination, please visit www.leesburgva.gov/eac and click the link to fill out the
nomination form. The form requests a brief narrative describing the person or group being
nominated, why they deserve to be recognized, and contact information for the person making
the nomination. Please be specific about their efforts and achievements and include
quantifiable measures of success if possible. Photos and other supplemental information may
also be submitted.
The 2018 Tolbert Environmental Achievement Awards will be presented at a future Leesburg
Town Council Meeting.
#

##
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Leesburg’s Environmental Advisory Commission (EAC) welcomes nominations for the John W. Tolbert, Jr.
Environmental Achievement Award. This award program recognizes students, community groups, or
individuals that conduct or participate in activities that benefit the Town’s environment. Examples of
activities that benefit the Town’s environment include:


Innovative use of recycled materials (including composting, collection programs for materials that
are recyclable or reusable)



Pollution prevention



Waste reduction



Protection of the natural environment



Habitat Improvement



Beautification of the environment



Environmental education



Monitoring the condition of Leesburg’s environment (streams, habitat, etc.)

By filling out this form, your nomination will be forward to the EAC for consideration by the EAC. Award
Recipient(s) will be announced in December and presented with the award at a future Town Council
Meeting.
Nominator's Name
*

Nominator's Name
Nominator's Phone Number
*

Nominator's Phone Number
Nominator's Email Address
*

Nominator's Email Address
Name of the person or group you are nominating
*

Name of the person or group you are nominating
Phone number for the person or group being nominated (if known)
*

Phone number for the person or group being nominated (if known)
Email address for the person or group being nominated (if known)
*

Email address for the person or group being nominated (if known)
Other information or contact information for the person or group being nominated
*

Other information or contact information for the person or group being nominated
Please provide a one or two paragraph narrative describing the activities of the individual or group whose
actions have benefited Leesburg’s environment.
*

Please provide a one or two paragraph narrative describing the activities of the individual or group whose action
Please feel free to attach any additional supporting photos or documents

Please feel free to attach any additional supporting photos or documents
Click button for uploading file
Clear
Maximum size allowed: 5 MB
Allowed types: .gif, .jpg, .png, .doc, .docx, .xls, .xlsx, .rtf, .pdf, .txt

